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1.00H/I OEHOYHBIX CPEJCTB ISl TEKYIIEA ATTECTALIAU

@DoHJT OLIEHOYHBIX CPEACTB I TeKymien arrectanuu o [IM.03 Opranuzarus
JEATEIIBHOCTH MPOU3BOACTBEHHOTO MOIPA3/ICIICHNS, BKIKOYAET:

- IEPEUYCHbh KOMITETCHIIUN C YKa3aHUEM 3TaroB UX (HOPMHUPOBAHMSI B TIPOIIECCE
OCBOEHHSI 00pa30BaTENbHON IPOTrPaMMBl;

- TUIOBBIC KOHTPOJIbHBIE 3aJ]aHUs WU UHBIE MAaTepHaIbl, HEOOXOAUMBIE IS
OLICHKM PE3yJIbTaTOB O00yuyeHUsl (TeKylledl arTtecTanuu) Mo NpodeccHoHaTbHOMY
MOJYJIIO, XapaKTepU3yIolIxe 3Tarbl GOpMUPOBAHUS KOMITCTCHIIUM.

2. MIEPEYEHb KOMIIETEHIIMA C YKA3SAHUEM DTAIIOB UX _
®OPMUNPOBAHMA B ITPOIECCE OCBOEHHMSA OBPA3OBATEJIBHOU
ITPOI'PAMMBbI

PaGouas mporpamma npodEecCHOHATBLHOTO  MOJIYJS  ONpENesieT TIepeyeHb
MJIAHUPYEMBIX PE3yJIbTaTOB 00YUEHHUS 10 MOJIYJII0, COOTHECEHHBIX C TUIaHUPYEMbIMU
pe3yibTaTaMu OCBOEHHUS 00pa30BaTEIbHON IPOTrPaAMMBI.

H.Ha}mpyeMble pe3yJabTaThbl

Kon HaumeHnoBaHue KOMIETEHI[UH 00y4eHHUs 1O JUCHHUILINHE,
(n1anupyembie pe3yabTarbl ocBoenusi OIl) XapakTepu3youye dTanbl
(opMupOBaHUSI KOMIIETEHIIUH
OO0uue KOMNeTeHNHU B o061acT 3HAHMA ¥ IOHMMAHUA
Bri6upats CHocoObI peleHus samau | (D)

OK 1 | npodeccrnoHanbHON AEATEIBHOCTH MPUMEHHUTEIHHO
K pa3jIM4HbIM KOHTEKCTaM

HMeTp npakTU4eCKui OMBbIT:
Ocy1ecTBIATh IOUCK, AHAJIN3 U UHTEPIIPETALIAIO

OK 2 o - IUIAaHUPOBAaHUS U OpraHU3aIuu
nH(popManuu, HeOOXOAUMOM JIJIs1 BBITIOJIHEHUS

. aboTEI CTPYKTYPHOT'O
3aJ1a4 Npo(ecCuOHANbHOM NesTeTbHOCTH P PYKIYP
MOJIpa3/IeNIeHus;

OK 3 | [lnanupoBath v peann3oBbIBaTh COOCTBEHHOE - yYacTHs B aHaiu3e paboThI
po¢eCCHOHATIbHOE U IMYHOCTHOE Pa3BUTHE CTPYKTYPHOT'O HOJpa3IeIIeHUs
PaGorats B KoekTHBE U KOMaH e, 3PHEKTUBHO

OK 4 | gzaumoseiicTBOBaTH C KOJIEraMH, PyKOBOJICTBOM, 3

HaTh:

KIIMCHTaMU

- O0COOEHHOCTH MEHEKMEHTa B
OcCy1IecTBIATh YCTHYIO U TUCBMEHHYIO

OK 5 | KOMMYHHKAIIHIO Ha TOCYaPCTBEHHOM SI3BIKE obnactu npoQeccHoHanbHOH
Poccuiickoit deneparuu ¢ yaeToM 0COOCHHOCTEH ACATCIIBHOCTH,
COLMATLHOTO M KYIETYPHOTO KOHTEKCTa - NPUHLUIBL JEI0BOrO OOIIEHUS B
[TposABAATH TPaXAaHCKO-TIATPHOTHYECKYIO KOJUICKTHBE,

OK 6 | MO3HIINIO, IEMOHCTPHPOBATH OCO3HAHHOE -~ ICHXOIOrMYECKHE  ACHEKTHI

IMOBEACHNWE HA OCHOBC TpaAULIUOHHBIX

. npodeccHoHANBEHOM IS TEIbHOCTH;
00111€4eTI0BEYECKIX IIeHHOCTEH

- ACIICKThI IIPpaBOBOT'O obecreueHus

CopeiicTBOBaTh COXPAHEHUIO OKPYKAIOIIEH CpeIbl .
A p Py [ICH CPEALEL, PO ECCHOHAIBHON JESTEHHOCTH.

OK7 pecypcocoepexxennio, 3QpGeKTHBHO ICHCTBOBAThH B
Ype3BBIYAIHBIX CUTYAITHSIX




Hcnonb30Bath cpeacTBa GU3NIECKOM KyIbTYpHhI
JUIS COXPaHEHMsSI M YKPEIUIEHUS 3J0POBBS B

OK8 | pponecce npodeccrnonanbHol JesTEIBHOCTH U
nojJep>KaHusl HEOOXOAUMOT0 YPOBHS (PU3UYECKOM
MOATOTOBJICHHOCTH
OK 9 | Mcnonb3osath HHGOPMAMOHHBIE TEXHOJIOTHH B
npodeccrnoHabHO e TeIbHOCTH
OK 10 | [Tonb30BaThes npodeccnoHanbHON T0KyMeHTaueN
Ha rocyJapCTBEHHOM M MHOCTPAHHOM SI3bIKaX
Hcnonb3oBath 3HaHUA 110 (GUHAHCOBOM
OK 11 | TPaMOTHOCTH, IJIAHUPOBATH
MpeNPUHUMATEIbCKYIO IeITEIbHOCTD B
npodeccuoHabHOU cdepe
B o0gacTH HMHTE/IEKTYaJIbHBIX
IIpodeccrnonanbHbIe KOMIIETCHIIUA
HaBbIKOB (B)
MK 3.1 | Y4acTBoBaTh B IIIaHUPOBAHUM PabOTHI MEpPCOHANa | YMETh!
MIPOU3BOJICTBEHHOTO MTOAPA3ICIICHUS - COCTaBIIATH IUIAHBI Pa3MEICHUS
MK 3.2 | Opranu3oBsiBath paboty KOJUIeKTHBa | OOOPY/IOBaHHS U OCYIIECCTBIIATH
UCIOTHUTEIEH OpraHu3aIio padounX MECT;
- OCYIIECTBJISITH KOHTPOJIb
COOJIIOICHHS TEXHOJIOTUIECKON
JTMCUUIUTAHBI, KadecTBa padoT,
3¢ (PEKTUBHOTO UCIIOIB30BAHMS
TEXHOJIOTM4YECKOro 000pyA0BaHUS
U MaTepHUAJIOB;
- IPUHUMAThH U PEATU30BLIBATH
MK 3.3 | AHaIM31poBarh pe3yibTaThl JIeATeTbHOCTH

KOJIJIEKTHBA UCIIOJHUTEIICH

YOpaBIEeHYECKHUE PEIICHNUS;
- pacCUMTHIBATh ITOKA3ATEIIH,
Xapakrepu3syonume 3¢ HeKTUBHOCTh
paboTHI TPOU3BOJACTBEHHOTO
MoIpa3/ieNieH s, UCTIOJIb30BaHUS
OCHOBHOT'O ¥ BCTIOMOTaTEJILHOTO
00opya0oBaHUS




3. TAMIOBBIE KOHTPOJBHBIE 3AJIAHUSI UJIU UHBIE MATEPUAJIBI,
HEOBXOJIMMBIE JJIs1 OEHKHU PE3YJIbTATOB OBYUEHMUSI
(TEKYLIEH ATTECTALIMH) IO MPO®ECCUOHAJILHOMY MO/IV.JIIO,
XAPAKTEPU3YIOINX DTATTBI ®OPMUPOBAHMS KOMITETEHIIHAT.

TecTbl Ha MPOBEPKY OCTATOYHBIX 3HAHUH
no MJIK.03.01 IlnanupoBanue U opranu3zanus padoTbl
CTPYKTYPHOI'O NOAPA3AeJIeHUs!

MakcuMalibHOE KoJImuecTBO 0ayuioB -10.

Tect—1

Ne Konnu
3AJJAHUA Bapuantsl oTBeTa €CTBO

0asIoB

1 | OCHOBOIIOJIIO)KHUKOM A) amepukanckuit umxenep @penepux Teiinop; 0,25
MEHE/PKMEHTA CUUTACTCS: b) ¢pannysckuit npennpunumarens Aupu daiionb;

B) Ipe3ueH aBTOMOOWIbHON KoMmaHuu ['eHpu
Dop.

2 | OCHOBHBIMU JJIeMEeHTaMH | A)  TIPUHUUIBL, QYHKIUU U METO/bI YIIPABJICHUS; 0,25
BHYTpEHHEH cpensl | b) MMOCTABIIUKH, MOTPEOUTEIIN, KOHKYPEHTHI,
OpTraHHU3aIUH SIBISIFOTCS: aKLHOHEPHI;

B) MEPCOHAN, MAPKETHHT, (PMHAHCHI, OCHOBHOMN
Kanurai.

3 | CuHepru4HOCTh KaK CBOMCTBO | A)  CIOCOOHOCTH cHCTeMBI mpucrnocadimBartees k | 0,25
YIpaBIEHYECKIX CHCTEM | HOBBIM BHEIIHUM YCIIOBHSIM paOOTHI;

O3HAYaer: b) coBnanenune HampaBieHHOCTH (0OBEAMHEHUE)
JEUCTBUA M YCUJIMHA YacTel CHUCTEMBI, KOTOpPBIE
TIPUBOJIAT K YBEIIMYCHUIO KOHEUHOTO PE3yIIbTaTa;
B) nenenue 1eHTPOB OTBETCTBEHHOCTH OpPTaHU3AINH
Ha IICHTPHI 3aTPaT M IIEHTPHI PUOBLITH.

4 | K OCHOBHBIM COBpPEMEHHBIM | A) KOMMYHHKa0elIbHOCTbD, IoMHUHaHTHOCTH, | 0,25
XapaKTePUCTHKAM CTPECCOYCTOMUNBOCTD;

OpPTaHU3aTOPCKUX b) omeiT, MUAEpCTBO, CIOCOOHOCTH BECTH 3a CO0OiA,
CIIOCOOHOCTEHN OTHOCSTCS: npodeccuoHanusM;
B) ymenue paGortath C MIOIbMHU, BO3/ICHCTBOBATH HA
HUX, pa3pemaTh KOHQIUKTHL.

5 | Kakoe rocymapctBo sBisiercs | A) AHIus; 1
pPOAMHON MEHEKMEHTa? b) CHIA;

B) ®pannus.

6 | Yro Oo3HayaeT | A) yIpaBICHYECKYIO MTOJATOTOBKY; 1
npodeccuoHanusm MeHemkepa? | b)  ombIT mpakTUuecKoil paboThl B OTPACIIH;

B) 3HaHMe TEXHOJIOI'MU ITPOU3BOJICTBA.

7 | BocriutarenbHas ¢byHkuus | A) Ha popMHUpOBaHUE OPraHU3ALMOHHON KYJIbTYpPBI; 1,5
HayKH «MEHEDKMEHT» | b) Ha ¢dopMUpOBaHHE MOTHBOB TIOBEICHUS IS
HaIpaBlieHa! JOCTHKEHHS TINYHBIX LIeIeH U 1eNiel OpraHu3allii;

B) Ha akTMBU3aMIO ACSITEIHPHOCTH PAOOTHHUKOB.
8 | [laprucunatuBHOe ympaBieHue | A) TpuUBICYEHHE PAOOTHUKOB K  MPUHSATHUIO 1,5

MOKET OBITh pealin30BaHO Ha
0a3e TakuX MPEeaNOChIIOK, KaK:

TPYIIIOBBIX PELIEHUN;
b) co3nanue mpon3BOACTBEHHBIX U (PYHKITMOHATHHBIX
MOAPA3ACIICHUN ¢ YIETOM TMOKEeJIaHUH paOOTHUKOB




B) otBeThI — a, 0.
Kto sBnsercs paspabotunkom | A)  A. Macnoy; 2
NUpPaMUJIbl HepapXuM OCHOBHBIX | b)  A. daiiois;
oTpeOHOCTEN ? B) B. JleoHThHEB.
Metobl ynpaBieHHs — 3TO: A) cnocoObl BO3ACHCTBUS Ha MOJAYMHEHHBIX IS 2
JOCTUKEHUS TIOCTaBJICHHBIX LIEJIeH;
b) OpraHM3allMOHHBIE CTAaJuU Ipolecca
yIpaBiICHUS;
B) IPUEMbI TEKYILEro KOHTPOJS AESITEIbHOCTU
pabOTHUKOB U MOJPa3AeICHHIA.

Tect—2

Komnuect
SAJAHUA Bapuantsl oTBeTa BO OaJIJIOB

Kakue wu3 cocraBnsomux HOpMEI | 1) cpeqHuil TeKyiuii 3anac. 0,25
3amaca B JHAX HCIOJB3YIOTCS MPH | 2) BpeMs YIAKOBKH MPOTYKIUH.
HOPMHUPOBAHUH 00OpOTHBIX | 3) BpeMsl MOArOTOBKU MapTUMU NMPOIYKLUUU K
CpPEICTB, HaXOJSIINXCS B | OTIpaBKe.

MIPOU3BOJICTBEHHBIX 3amacax? 4) cTpaxoBoii 3armac.

5) TpaHCHOPTHBIH 3arac.

K crunsam pykoBonctBa otHocsTes: | A)  [lonutuyeckuit 0,25
b)  Jemoxparnueckuit
B)  ABtopuTapHblii

JesioBoe o01IeHne peajiu3yercs B | A) JenoBas 6ecena 0,25
cJleIyIOIIUX OCHOBHBIX popMmax: | b) TenedoHHBIC TEPETOBOPHI
B) JlenoBoe noseaeHue

I JlenoBsle neperoBopsl

Io3uTuBHELIE cBoiictBa | A) KommereHTHOCTh 0,25
BO3MOKHOI0 Jej0oBoro naptuépa | b)  Ilopsnounocts
—3T0: B) ob6poaymue
I) HanéxHoctb

Yro ompenmenser  TOuKa a). MOMEHT BpEMEHH B  Ipollecce 1
OKyIaeMocTu? peanu3anuy  MPOeKTa, KOrJaa CyMma
MOJYYEHHBIX JIOXOJOB CTaHET paBHA
CYMMe KaIHTaIOBIOXKEHHUI
b). MoMeHT BpeMeHHM B  Tpolecce
peanuzaiuu, korma tekymui Cash Flow,
paBeH CyMMe KaIrluTaI0BI0KEHHI
C). MOMEHT BpEMEHH B TpoIlecce
peanu3anuy MPOeKTa, KOTJaa MPUOBLIL OT
MPOEKTa CTaHeT paBHa cymMMme
WHBECTUPOBAHHBIX CPEJICTB
d). MOMEHT BpeMeHHM, KOrJa TeKylias
BBIpYYKa paBHa cymme
KaIUTaIOBIOKCHUH

Kanuranoobpasyromime a). B CTPOUTETBCTBO 31aHUN u 1
WHBECTHIINU BKJTFOYAIOT UH)KEHEPHBIX COOPYKECHHIA
KaITUTAJIOBIIOKEHUS: b). Ha  npuoOpereHWe  MamMH U




obopypoBaHUs
C). Ha IpUPOCT OOOPOTHOIO KaruTaaa
Ha pa3MeIIeHUEe CPEeACTB B (PUHAHCOBBIC

AKTHUBBI
7 |K donmam oOpareHus 1) marepuagbHbIC pecypchl 1,5
OpraHu3anuu OTHOCATCA: MIPEANPUATHS;

2) TOTOBbIC  W3ICIUS  HA  CKIajue
MpeapUsITHS, MPOIYKIIHUS
OTTpYXEHHAas, HAXOAAIIAsCI B IyTH,
JNEHEXKHbIE CpPEJCTBA U CpEJCTBA B
HC3aKOHYCHHBIX pacucTax (l[eHe)KHBIe
CpelCTBA B Kacce, Ha pPacyeTHOM
CUCTC, B AKKPCAUTHBAX, BCC BHUIbI
3aJI0J5KEHHOCTH )

3) roTOBBIC  W3ICIHUS,  OTTPY)KCHHBIC
NOTpeOUTENSAM, JIEHEKHBIE CPE/ICTBA B
aKIIMAX, HA PaCUETHOM CYeTe, B Kacce;

4) TpaHCIOPTHBIC cpencTBa
IIPEANPHUATHS, IIPOU3BOJICTBEHHBIE
3[IaHUS1, COOPYIKCHUSI.
8 Kakme 3amaum  pemraer a). OICHMBACT JOXOJHOCTh HHBECTHUIIUHN 1,5
WHBECTHIIMOHHBIN aHATN3? OyTEeM  COIOCTABJCHUS  JOXOJOB,

3aTpar M KanuTaJoBIOKEH I
b). mmaHupyer  JEHEKHBIC  IMOTOKH,
reHepUpPyEMbIE POEKTOM
C). TUIAaHUPYET HCTOYHHUKU TMPHUBICUCHHUS
CpencTB
d). mIaHupyeT crocoObI MOKPHITHS 3aTpat
MHBECTHIIMOHHOMN JIEATETHHOCTH

9 Ilena xanuTana (CTOUMOCTD a). o0t 00beM KaIMTATOBIOXKEHHUH 2
KaruTala) — 3To: b). cyMma cpenctB, KOTOPYKO HYKHO
yIJIaTUTh 3a UCIIOJIb30BaHHE
OIpeJieIeHHOro  o0beMa  (PMHAHCOBBIX
pecypcoB
C). cpenHEeB3BEIlICHHAS CTOMMOCTh
KaruTasna
10 | Kakwue mpaBa umeet cooctBeHHUK B | 1)  [IpaBo BiameHwus. 2
OTHOILLIECHUU 2) IlpaBo BiajeHUs U MOJb30BAHMUA.
PUHAIIEKAIIETO emy | 3) [IpaBo BnajeHUs, MOJB30BAHUS W
umyniecTna? pacropsiKeHus

NuauBuayaabHoe JoManiHee 3a4aHue mo teme « MHTeHcupuranus u
OpPraHu3anus NPoOM3BOACTBA»

MakcuMalibHOE KOJIMYECTBO OaUIoB - 15.
(3amanue a) 3 6aya; 6)-r) 1o 4 Oana)




A) Paccuutarh TmOKa3aTeNd YpPOBHA HWHTEHCUBHOCTH CEJIbCKOXO3MCTBEHHOIO
IIPOU3BOJCTBA.
Tabnuna 1. YpoBeHb HHTEHCUBHOCTH CEJIHCKOXO03WCTBEHHOTO MMPOU3BOICTBA

ITokazarenu Pation OTKIIOHEHHE
T 2 2x1,B%

1. CTouMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX
GoHIOB M MPOW3BOJACTBEHHBIX 3arpaT (0e3
aMOPTH3ALINH)

B T.4. CTOMMOCTh yaoOpeHudd Ha 1 ra
CEJIbX03yro/iui, pyo.

2. CrouMOCTb OCHOBHBIX M OOOPOTHBIX
¢donnoB Ha 1 ra cenpxo3yroauii, pyo.

3. CTonMocTh OCHOBHBIX (pOHTOB Ha 1

ra CelIbX03yroJIui, ThIiC. pyoO.

4. Pa3mep npou3BOJCTBEHHBIX 3aTpaT
CEJIBCKOTO XO03s1CTBa Ha 1 Ta CembX03yroaui,
THIC. pYyO.

BrIBOIBI:

6) Paccuntath I10Ka3aTCIn YPOBHA HMHTCHCHUBHOCTH IIPpONU3BOACTBA B
PaCTCHUCBOACTBC

Ta6J'II/IHa. ypOBCHL HMHTCHCHUBHOCTH ITPONU3BOJACTBA B PACTCHHUCBOACTBC

ITokazarenu Pation OTKIIOHEHHE
1 2 2x1,B%

1. Pa3mep npou3BOJICTBEHHBIX 3aTpaT
pacTeHneBojcTBa Ha 1 ra mamixu, pyo.
2. YienpHbIM BeC NalllHU B IUIOMIAIN
cenpxo3yroauii, %

3. DHepreTuyeckue MOITHOCTH Ha 1 ra
MalIHy, JI.C.

BriBOIBI:

B) Paccumrarh mokazarenu ~ ypOBHS ~ HMHTCHCHBHOCTH  TPOM3BOJCTBA B
YKUBOTHOBO/ICTBE.
Tabnuia. YpoBeHh HHTEHCUBHOCTH TIPOM3BOJICTBA B )KUBOTHOBOJICTBE

ITokazarenu Pation OTKJI0OHEHHE
1 2 2x1,B%

1. Pa3mep TPOM3BOJACTBEHHBIX  3aTpaT
’KMBOTHOBOJICTBA Ha YCIOBHYIO TOJIOBY, pYO.

B T. 4. CTOUMOCTbh KOPMOB

2.1110THOCTB TIOTOJIOBBSI CKOTA (TOJIOB):
ycnoBHBIX TosioB Ha 100 ra cenmpxo3yroauii
KPC na 100 ra cenpxo3yroauii

B T. 4. KOPOB




ceuner Ha 100 ra mamun
oserr Ha 100 ra cenpxo3yroauit
ntuubl Ha 100 ra 3epHOBBIX KYJIBTYp

3. Pacxog xopmoB Ha 1 yCIOBHYIO

TOJIOBY,KOPM. €]1.

BriBOIBI:

Tabnuia. PacueT ycmoBHOTO TOTOJIOBBS )KUBOTHBIX

Bun s)KUBOTHBIX Koaddurmentsr dusnueckue VY cioBHEBIE
nepeBoja TOJIOBBI TOJIOBBI

KopoBsl, ObIKH TPOU3BOIUTEIH 1,0

[Ipounii KpyIHBIN poraTsli

CKOT 0,6

CBuHBA 0,3

OB1IBI 0,1

IITrma Bcex BUIOB 0,02

Jlomaau 1,0

HUTOTI'O: - -
I) Onpenenute NoKa3aTenu SKOHOMMYECKOMN s pexTUBHOCTH
CEJILCKOXO03SIMCTBEHHOTO IIPpONU3BOACTBA.
Tabnuna. O (HEKTUBHOCTH WHTEHCU(UKAIUN CEJIBbCKOXO03SIMICTBEHHOTO
IMPOMU3BOACTBA.

ITokazarenu Paiion OTkJIOHEHUE
1 2 2x1,B%

[TpousBeneHo BajloBOM MPOIYKIIUH CETBCKOTO

X03s1iicTBa, pyo.:
- Ha 1 ra cenpxo3yroaui

- Ha 1 py0. OCHOBHBIX MPOU3BOJICTBEHHBIX

dboHI0B

- Ha | py0. MpON3BOACTBEHHBIX 3aTpaT
CEILCKOTr0 X03siCTBA

- Ha OJTHOTO CPEIHETOI0BOT0 pabOTHH-
Ka, pyo.

[Tomyuyeno npuobuM Ha 1 ra CeNbX03yroauid,

pyo.
Hopma npu6sinu, %

YpoBeHb peHTa0enbHOCTH, %

I[OMaI]JHHH KOHTPOJIbHAadA pa60Ta o TeMe «(I)yHKIIHI/I MCHCIKMECHTA B
NMPOU3BOACTBCHHbLIX IMOAPA3ACTCHUAX

MakcuMansHOE KoandecTBo 0amios - 15.
(3amanue a) 4 6aia; 0) 4 0anoB; B) 7 6aJIOB)

a) PaspaboTaiiTe MpOEKT peanu3aluy TpeX BUIO0B KOHTPOJS B CUCTEME yIpaBJICHUS
OpraHu3alMy: MPEeABAPUTEIIBHOIO, TEKYLIEr0 M 3aKIIOYUTEILHOr0. Pe3ynbTarsl

odopMuTE B TAOIHUIIE:



Bun xonrposns Meponpusatus B paMkax | Mcnosnb3oBanue

BHJIa KOHTPOJIS PE3yJIbTaTOB KOHTPOJIS
1. TlpenBapuTenbHbIN: 1.
- otbop KaHIuaara Ha | 2
BAKaAHTHYIO JOJIKHOCTh B | 3.
BBIOPAHHOM BaMH panee | 4
MPEATPUATHI (TOMKHOCTH
yKa3aTh)
2. Texymmii: 1.
- KOHTPOJIb 33 COCTOSIHHEM | 2.

TPYyIOBOH  JUCUMIUIMHBI  Ha | 3.
BallleM PEANPHUITHA

3. 3aKIOYUTENbHBIN:
- aHaJim3 TOBapooOOpoTa 3a roj
(BBIpYYKH OT pealu3anuu yCiyr, | 3.
TOBapOB)

N

6) I/ICCHGI[YH MCTOABI MW CTHIM MCHCI’)KMCHTA HaA BBI6paHHOM IMpCAIIPUATHH,
pacupeaciamuTe MCTOAbI YIIPABJIICHHUA B I'PYIIIbI, UCTIOJIB3Ys Ta6HI/I]_Iy2

AJIMHHUCTPATUBHBIE | DKOHOMHYECKHUE ConunaabHO-TICHXOJIOTHYECKHE

MeTonpl yrpaBieHUs: yCTaB MPEANPUATHS (OpraHU3aIiK), HHCTPYKTaXK, aBTOPUTET,
3apaboTHas MiaTa, YCTHOE IMOOIIPEHUE, IMOJOXKEHHE 00 OTAene, IOJDKHOCTHAs
WHCTPYKIIUS, JHMAEPCTBO, TMPHUKA3, pPACIOPsDKEHUE, NPEeMHsl, JIMYHBIA TpUMEp
pyKoBoAMTENA, pasMelnleHue Qororpadun Ha JOCKe TOYeTa, MOJAJEp KaHHE
OJIaroNMPUATHOTO COIMAIBHO-TICUXOJIOTUYECKOTO KJIIMMATa B KOJIJICKTUBE.
Pacripenenure ykazaHHbIE HIDKE XapaKTEPUCTUKU TIO CTWISIM  YIPABJICHHUS,
UCIIOJIb3Ysl TAOJHILY:

ABTOpHUTAPHBIN JleMOoKpaTuuecKkuii JInGepanpHbIii

XapakTepucTuku: (PopMasbHBIA XapaKTep B3aUMOOTHOIICHHM C TMOAYMHEHHBIMHU,
HETEPIIUMOCTh K KPUTHKE, OCHOBAaH HAa WMHUIMATHBE KOJUIEKTHBA, OCHOBaH Ha
WHUIIMATUBE PYKOBOAMTENSA, CAMOYCTPAaHEHHE OT PYKOBOIAIUX  (YyHKIIHA,
OTCYTCTBUE NMPUHUUIHAIBHOCTH, IJJABHOE — XOPOUIME OTHOIICHHMS, a HE pe3yJibTaT
paboThl, MakcHUMalbHas OOBEKTUBHOCTh K WICHAM KOJUICKTHMBA, HCIOJIb30BaHUE
yOeXIeHNs KaK METO/Ia BIIUSHUS Ha MOJYMHEHHBIX, MPUKA3HON XapakTep OOIIeHuSI.

B) I[Ipumure pemeHre o BEIOOPE METOIOB YIIPABICHUS B CIACAYIOMNUX CUTYAIIHSIX :

1. Jlo pykoBojCTBa JOUUIA CIyXH (MMEoIIMEe MoJ co0Oi OCHOBAaHME) O TOM, YTO
OJIMH U3 TNEPCIEKTUBHBIX COTPYAHUKOB COOUPAETCS YXOIUTh W3 OpPraHU3ALIMH.
[Ipu 3TOM OH 00JIaaeT IEHHBIM OMBITOM, HH(OpManueit u T.1. [Ipeanonaraemas
NpUYMHA — COTPYAHHUK cuuTaeT ceOsi HEeOolleHEHHbIM Mo 3acihyram. Ero yxon
MO>KET MOBJIEYb 32 COOOM yXO0/ €llle HECKOIbKUX paOOTHUKOB.

2. Ilo wroram paboThl KOMIIAHMS BbIAENWIA I CTUMYJUPOBAHMS Opuraabl
HanamquukoB 50 Teicsau pyosieit. B Opurage 5 denoBek, Opuraaup pacupeneinui



cpeacTBa MOPOBHY (Kaxaomy 1o 10 Teicsy pyOnei), yem BbI3Bal OOJbIIOE
HEJOBOJILCTBO M KOH(PIMKTHYIO CUTYaIMIO B OpuUrase.

3. OauH W3 COTPYIHUKOB MNPEANPUITHS MOCTOSHHO OMAa3AbIBaeT Ha padoTy, MpHU
TOM CChUIASACh TOCTOSHHO Ha pa3iuyHble NpuuuHbl. [lpu sToM japyrue
COTPYIHUKH BBICKA3bIBAIOT HEAOBOJIBCTBO IO OTHOUICHHIO Kak K CaMOMy
OMa3JbIBAIONIEMY, TaK U K TOMY, YTO HMKaKHX Mep K JaHHOMY COTPYJHHUKY He
IpeIITPUHUMACTCSI.

Kakoii ctuinib ynpasieHnus 11ejiecooO0pa3Ho UCIOJIb30BaTh B CIEAYIOMUX CUTYalUsAX:

1. Tlepconan otaena o6Onagaer KBadudUKAlKe, COOTBETCTBYIOLIEH YPOBHIO
pelaeMon 3aa4u, He HyKJ1aeTCs B JOMOJHUTEIBHOM HHCTPYKTUPOBAHUMU.

2. TlogurHeHHBIE UMEIOT HU3KUM YPOBEHb MEHEIPKMEHTA, HYKIAIOTCA B IETaIbHOM
MHCTPYKTUPOBAHUU 110 MTOBOY BBIIIOJIHAEMOM pabOTHI.

3. KBanmdukanust 1 ypoBeHb OTBETCTBEHHOCTH MOJAYUHEHHBIX JOCTATOYHO BBHICOK,
OHHM UMEIOT CUJIbHYIO MOTHBAIIHIO.

4. PykoBoauTenb COCOOEH B CHIIy CBOEH KBANM(HUKAIWU €IUHOJUYHO HAXOAMTH
ONTUMAJIBHOE pellIeHre 03 MOAIEPKKU MOAYNHEHHBIX.

5. IlogurHeHHBIE TOTOBBI O€30rOBOPOYHO MOMYMHATHCS YKa3aHUSIM PYKOBOIUTEINS,
Urpas poJib MPOCTHIX UCTIOTHUTENEH.

6. Bl HemaBHO co3fany MPEANPHUSTHE, BaIlld COTPYAHHUKH €IIe HEJO0CTaTOYHO
OCBOWJIM LIEJIM, KOTOPBIE CTOAT NEpeN NPEIIPUATHEM, HE BCE IPUHSIU
npeiaracMele MpaBuiia TPyAOBOTO paclopsiiKa.

AyIUTOpPHASI KOHTPOJIbHAasi padoTa
1o TeMe «BHYTpeHHsIsl 1 BHELIHSAA CPela OPraHu3alum)

MakcuManbHOE KOJIMYeCTBO 0asjioB - 15.
(3amanue a) 7 6aya; 0) 8 OasnsoB)
a) Pacnpenenute HuxenepeuuciaeHHble (PAKTOpPbl B YETHIPE TPYIIIIHI,
UCIIOJB3Ysl Tabnuiy 1:
BHEIITHHC BHYTpeHHHE | OHOBEIE JICJIOBBIC

@akTOpbl: 3aKOHOAATEJNBCTBO, KOHKYPEHTBI, IIOCTABIIMKH TOBApOB, CBIPHS,
MaTepualioB, CTPYKTypa MNOpeAnpusTUsi (opraHu3anuy), NOKynareiaud (KIUEHTHI),
COTPYIHHUKU TIPEANPUATUS, Teorpaduueckoe MeCTOPACIOIOKECHUE, TOTUTHKA
LHEHTPAJIBHOTO TMpPaBUTEIbCTBA, ILEJIM W 3aJa4d NpeanpusITHs (OpraHusaium),
HPKOHOMHKA, HAJOTH, OJHEProTapudnl, CTaBKM IO KPEeAUTaM, HCIOJIb3yeMOe
npeanpusitieM  (opraHuszainueii) 000pyJoBaHWE, TEXHOJOTHS  OOCTY>KHBaHUS
nokynartene (KJIMEHTOB), TOBapbl W YCIyTH, MNPENOCTaBIsiEMble MOKYNATEIsIM
(KMeHTam).

0) PaspaboraiiTe mpOEKT CHUCTEMbI KOHTPOJIS Ha BBIOPAHHOM BaMM MPEANPHUATHH.
OOBEKT KOHTPOJIsI BEIOEPUTE CaMOCTOATENbHO. PesynbpTaTsl odopmMute B TabIHIE 2:
OOBEKT KOHTPOJIS Bun xoHTpOIIA ConepxaHue KOHTPOJIs
(TpynoBoit 1. TlpenBapuTenbHbIi




KOJUIEKTUB, TPYAOBast 2. Texymmii

IUCIUILINHA, 3. 3aKIrouYUTeIbHBIN
npuObLIb, BBIPYUKa,
JIOKaJIbHBIE aKTBI

NPEINPUSTHUS U JIP.)

YcTHblii onpoc (codecenoBanue) o teMe «MeToabl yNIPaBJIeHUS U CTHIIH
MEHeIKMEHTa»
MakcuMainbHOe KoJInuecTBO 0aioB 4 (1 6ayut 3a KaXKIblil IPaBUILHBINA OTBET)
A) Ha  yem OCHOBBIBAKOTCA aIMHUHUCTPATUBHbBIC (opraHuzanuoOHHO-
pacnopsiIuTeIbHbIE) METO/bI YIIPABIICHUS
A) Ha BO3/IEHCTBUU HA COIMAIBHO-OBITOBBIC YCIIOBUS MTOTYNHEHHBIX;
b) Ha 3akOHOJATENBbHBIX 1 HOPMATUBHO-TIPABOBBIX aKTaX;
B) Ha s3xoHOMHYECKUX MHTEepecax pabOTHUKOB OpraHU3aIINH.

b) Uto npencrapiseT codoil HOpMa ypaBiasieMOCTH?
A) opraHu3allMOHHBIM HOPMATHB;

b) TexHuueckuil HOpMaTuB;

B) TexHonmoruyeckuii periiaMeHr.

B) OcHoBHast popma BO31eHCTBUS HA TOAUYUHEHHBIX - 3TO:

A) yb6exienue, Kak MeTo]l BOCIIUTAaHUs U (POPMUPOBAHUS JTUUHOCTH;

b) crparermyeckoe IIaHMPOBAaHUE COLMAIBHOIO PAa3BUTHUS KOJUIEKTHUBA,;

B) pa3Butue u coxpaHeHHe CTaOMIIbHBIX B3aUMOOTHOIIEHUH, TPaAULIMA U PUTYaJIOB,
c(OpMHPOBABIIKXCS BHYTPH KOJIJIEKTHBA.

[') UYenoBek, HUMEIOMMI BO3MOXHOCTb BO3JEHCTBOBATH Ha TPYyNIy JIOACH,
HaIpaBJIsATh U OPraHU30BbIBATH UX PA0OTY, SIBISETCA:

A) aBTOpPUTETHBIM PAOOTHUKOM;

b) ¢opmanbHbIM THaEpPOM;

B) HedopManbHBIM JIHIEPOM.



@DOHJT OIICHOYHBIX CPEACTB COCTABJICH B COOTBETCTBHH ¢ DeaepalbHBIM
TOCYJapCTBEHHBIM 00pPa30BaTEIBbHBIM CTAHAAPTOM CPEIHET0 MPOGeCcCHOHATHHOTO
obpazoBanus (PI'OC CIIO) no crenmansHocTH 13.02.11 TexHMYeckas SKCIUTyaTaiys U
00OCITY>KMBaHHE IEKTPIIECKOTO 1 AICKTPOMEXaHIIECKOTO 000Dy IOBAHHS

dOCT cocrasui:
Py
72/
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— PEenoaaBaTelb A E. KaGanosn
(noonucy) (OomxncHocmp, H.0. ©amunus)

DOC olcyxaeH Ha 3aceaHuu MPEAMETHO-IIUKIOBOM KOMUCCUH COLIMAIIBHO-
HDKOHOMHYECKUX AUCHUILIMH poToKos Ne 8 ot 29 maprta 2023

IIpencenarens K7/ XycHynuHoBa E.A.
(noonucs) g 1 (U.0. Pamuaus)
CornacoBaHo:

BHemnuii 3xcnepr:

KaHJIUJAT SKOHOMHYECKUX HAYK, JOLIEHT
Kadeapbl GUHAHCOB, OYXTaNTEPCKOTO
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