[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: Imutpues Hukonaii Hukonaesmy AHHOTAHI/IH

[ata nognucanus: 02
YHUKanbHbI MPOrpaMMHbIA KIKOY:

KHOCTb: PexT . . o
flonxHocte: Pekrop y%g?gﬂly&orpaMMm cuMIIMHbI «COBpeMEHHBIH cTpaTernyecKuii aHajamn3y»
o o HanpasJjenue noaroropku 38.04.02, MeHeKMEHT

f7¢6227919e4cdbfb4d7b682991f8553b37cafbd  HAJIPABJIEHHOCTDH «bU3HEC-aHATTUTHKA»

(bopMa oﬁyqennﬂ: O4YHas, 3a09Hasi, OYHO-3a04YHad

Ilenb ocBOCHUSI AUCUHUILIMHBI:

- (opmupoBaHMEe KOMIUIEKCa 3HAHUH IO TEOPETUYECKUM OCHOBAaM W HpuoOpeTeHue
IIPAKTUYECKUX HABBIKOB IIO BOIPOCAM CTPAaTErMYECKOIrO aHalv3a, 4TO MPEAIOJaraeT BIIaJECHUE
METOJMKON CTPATErnyecKoro aHaju3a BHELIHEH U BHYTPEHHEN cpellbl OpraHu3aluy, JUarHOCTUKU
COCTOSIHUSL KOMIIAaHMM, pa3pabOTKU CTpaTerud HO MOJAEPKAaHUI0 M Pa3BUTHI0 KOHKYPEHTHBIX
IIPEUMYILIECTB.

OcHOBHBIE 321241 OCBOEHUS THUCHUTLIMHBI:

- pa3paboTaTh CTpaTeruil pa3BUTUS OpraHU3alMi U UX OTAEIbHBIX MOJpa3Ie/ICHHIH;

—  paccMOTpeTh TEOPUHM CTPATETMUYECKOIO aHalIM3a M OCHOBHBIX HAIIpaBIECHUH ee
IPAaKTUYECKOI0 MPUMEHEHUS /sl OCYIIECTBIECHUS (PMHAHCOBOI'O YIPABICHUS Ha MPEANPUATHUSX;

—  Pa3BUTh CIOCOOHOCTH K aHaIM3y U OOBEKTUBHOMN OLIEHKE MPOLECCOB (POPMUPOBAHUS U
3¢ (EeKTUBHOIO UCIIOIb30BAHUS KallUTaNla, JOXO0B, JEHEXHbBIX (OHAOB B Mpoliecce Kpyroodopora
CPEICTB OpraHW3alNi, BRIPAKEHHBIX B BUJIE PA3JIMUHBIX JCHEKHBIX TOTOKOB, C YUE€TOM ITOCTOSHHO
MEHSIOILEHCS] KOHBIOHKTYPbl ()MHAHCOBBIX M TNPOAYKTOBBIX PBIHKOB, a TaKkke IpaBul,
periIaMeHTHpYoIuX (PMHAHCOBBIE OTHOLICHUS B OU3HECE;

- npuHUMaTh 3¢ (GEKTUBHBIC OPraHU3ALUOHHO-YIIPABIEHUYECKUE pPELIeHUs (UHAHCOBOIO
Xapakrepa.

MecTo IUCHHMIIMHBI B CTPYKTYpe 00pa30oBaTe1bHOIl MPOrpaMMbl:

mucuuiuiiHa «COBpEMEHHBIM CTpaTeruuecKuil aHauu3» HaXOAUTCS B 00s3aTeIbHOM 4YacTH
bnoka 1, dopmupyemoii ydyacTHuKamMu 0Opa30BaTENbHBIX OTHOLICHWH, ydeOHOro ruiaHa. OOmas
TPYJIOEMKOCTh JUCHUILIMHBI CcOCTaBisier 3 3adertHbiX eaumHuibl (108 wacos). [ucumruinna
u3ydaercs B 4 cemecTpe.

dopma UTOroBOro KOHTPOJIS 3a4eT.

TpeOoBanus Kk pe3yjibTaTaM 0CBOCHUS AU CUMIIIMHBI:

N3yuenne naHHOW AUCHUIUIMHBI HAmpaBlieHO Ha (GOPMHpPOBAHHE Y OOYyYarOMUXCS
CIIEYIOIINX KOMIIETEHIINN

VYK-1. Cnoco0eH oCylecTBIsITh KPUTUUECKHI aHanU3 NMpoOJIEMHBIX CUTyalluii Ha OCHOBE
CHCTEMHOTI'0 TI0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO AEUCTBHI

IIK-3 - CnocobeH aHanu3upoBaTh BHYTpEHHHE (BHEIIHUE) (AKTOPHI M YCIOBUS, BIHUSIONIAE HA
ACATCIIBHOCTD OpraHu3alui 1 Oq)OpMJ'ISITB PE3YyIbTaThI Ou3Hec-aHaIu3a

VK-2 CiocobeH YHOpaBJIAATh NPOCKTOM Ha BCEX JTallaX €ro KU3HCHHOT'O IIUKJIa

Conepxanue TMCUMILINHBI:
Tema 1. Ctparernueckuii aHaiu3 1 €ro pojb B MHPOPMAIIMOHHOM cucTeMe OpraHu3aluu
Tema 2. MeTonbl CTpaTErMYECKOr0 aHAIN3a
Tema 3. AHanu3 BHEIIHEH cpeibl
Tema 4. AHanu3 OM3HEC-TIPOIIECCOB
Tema 5. Mogenu cTpaTerm4ecKkux yrnpaBieHYECKUX PEIICHUN
Tema 6. [IpuHsATHE CTPATETMYECKUX PELICHUN B YCIOBUAX ONPEIEIEHHOCTH U HEOTIPEAEIEHHOCTU
Tewma 7. [IpuHsATHE CTpAaTErMYECKUX PELIEHUH B YCIOBUAX PUCKA

CocraBureab. npodeccop, Kadeapsl (GHUHAHCOB, OyXTajaTepcKoro ydera M aHajiu3a,
Bunokypos I'.M.






