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1. IEJIb B 3AJJAUH

Lleab ocBoeHUs IMCUMIJIMHBI:

- (¢opMupoBaHHe 3HaHMA B 0O0IaCTH TEOPUM M TMPAKTUKH CTPATETUYECKOTO MEHEIKMEHTa, Kak
MEPCIIEKTUBHOTO HANpaBlICHUs] Pa3BUTHUS CUCTEM B YCJIOBHUAX BBICOKOW CTENEHH HM3MEHYMBOCTH CpEJbI,
dbopMupoBaHue y CTYIEHTOB — OyaylIuxX CHIEHUaInucToB B 001acTH MEHEIKMEHTa — HOBOIO
YIPaBIECHYECKOTO MBIIIICHHUS, HEOOXOAUMOTO JIJIsl YCIIEIIHON paboThl B pOCCHIICKOM On3HEce.

OcHoBHBIE 321241 OCBOCHHS JMCIHIIIMHbI:

- paclIMpUTh NOHATUMHBIN alIapar, COCTABIISIOIUNA OCHOBY CTPAaTETHMYECKOI0 MEHEIKMEHTA; - pacKpbITh
CYLIHOCTb COBPEMEHHBIX METOJOB IPUHATUS CTPATETMYECKUX PEIICHMI;Y- O3HAKOMHUTb C IEPEIOBBIM
ONBITOM pealu3aluy CTPATErH4eCKUX 3anad;§- pasBUTb HABBIKM CTPATErMYECKOrO MBIIUICHUS,; Y-
CMOJICTIMPOBAaTh OCOOCHHOCTH (HOPMHUPOBAHUS M pealn3allii KOHKPETHBIX CTPATETHUYECKUX IMPOEKTOB;Y-
PaCKpBITh OCHOBBI OPraHU3aLMOHHO-YKOHOMUYECKOTO MeXaHn3Ma (POPMHUPOBAHUS U pEaIU3alUuU CTPATETHH
B YCJIOBUSIX COBPEMEHHOI'O IIPOU3BOIACTBA.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT' PAMMBbBI

Hucuumnuaa  «Crparermdeckuid  MeHemkMmeHT;  38.05.01 -  DkxoHomuueckass  0€30MacHOCTb;
DKOHOMUKO-TIPAaBOBOE  o0ecrieueHne JKoHoMuueckoir Oe3omacHoctu; (DPI'OC3++);» HaxomuTcs B
obs3arenbHOl yactu b1.0 yueGHOro miaHa mo HampasieHHI0 moarotoBku 38.05.01 DOxoHomuyeckas
6e30macHOCTb. JAMCIUIUIMHA U3ydaeTcs B 7 CeMeCTpe.

3. TPEBOBAHUA K YCJIIOBUSAM PEAJIN3ALIIMU JUCHUAIIVIMHBI IIEPEYEHD
IINTAHUPYEMBIX PE3YJIBTATOB OBYUYEHMUS 110 JUCHUIIVIMHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH PE3YJIBTATAMH OCBOEHUSI OBPA3OBATEJILHOM ITPOI'PAMMEBI)

W3yueHnne MAaHHOW JMCLUMIUIMHBI HampaBlieHO Ha (opmupoBaHue y OOyYarOIIUXCS —CIETYIOIUX
KOMIIETCHIUH, COOTHECEHHBIX C MHIUKATOPAMU JOCTHKEHUS KOMIICTCHIUN:

Ilepeuens
IUIAHNPYEeMBbIX
Kon HNuaaukaropsl Py
PesyabTarsl ocBoenus: OII pe3yJbTaToB
KOMIIETCHIINH KOMIIeTeHIM U
0o0y4eHus Mo
AUCHHUILINHE




Crioco6HOCTh
paspabarsiBaTh
pa3BUTHSI

(YHKIMOHUPOBAHHUS

OpraHu3aluu

MOApa3ACICHUI

cTpareruu

NJI-1 I1IK-12 [Tonumaer

TPUHIUIIB K METO/IbI pa3paboTKu

CTPATCTHUU Pa3BUTHUSA U

(bYHKIMOHUPOBAHHS OpTaHU3aLUN

U €€ MOApA3AEIECHUN

3HAaTh: IPUHLIUIIBI
U METObI
pa3zpaboTku
CTpaTeruu
pa3BUTHUA U
(GyHKIMOHUPOBaH
Ul OpraHu3aiuu
U ee
MOApa3ACICHUI
YMeTh: NOHUMaTh
TIPUHITUITBI 1
METOJIBI
pa3zpaboTku
CTpaTeruu
pa3BUTHUA U
(GyHKIIMOHUPOBaH
Ul OpraHu3aiuu
U ee
MOApa3ACICHUI
Bnanets:
NPUHIUIIAMA U
METOJIaMH
pa3zpaboTku
CTpaTeruu
pa3BUTHUA U
(GyHKIIMOHUPOBaH
Ul OpraHu3aiuu
U ee
MOApa3ACICHUI




I1K-12

WA -2 TIK-12 IIpumensier
MIPUHIIAITE B METOJIBI Pa3paboTKu
CTpaTeruu pa3BUTUS U
(YHKIIMOHUPOBAHUS OpTaHU3AIUN
U €€ MOApA3AEIECHUN

3HAaTh: IPUHLIUIIBI
U METObI
pa3zpaboTku
CTpaTeruu
pa3BUTHUS U
(GyHKIMOHUPOBaH
Ul OpraHu3aiuu
U ee
MOApa3ACICHUI
YMers:
PUMEHSTh
TIPUHITUITBI 1
METOJIBI
pa3zpaboTku
CTpaTeruu
pa3BUTHUS H
(GyHKIMOHUPOBaH
Ul OpraHu3aiuu
U ee
MOApa3ACICHUI
Bnanets:
NPUHIUTIAMA U
METOJIaMH
pa3zpaboTku
CTpaTeruu
pa3BUTHUS H
(GyHKIIMOHUPOBaH
Ul OpraHu3aiuu
uee
MOApa3ACICHUI

NJI-3 T1IK-12 Pa3pabarsiBaeT
CTpaTEruy pa3BUTHUSA U
(bYHKIMOHUPOBAHHS OPTaHU3aLUN
U €€ MOoApa3AEICHUN

3HaTh: METObI
pa3zpaboTku
CTpaTeruu
pa3BUTHUA U
(GyHKIMOHUPOBaH
Usl OpraHu3aIiH
U ee
MOApa3ACICHUI
YMers:
paspabarsiBaTh
CTpaTeruu
pa3BUTHUA U
(GyHKIIMOHUPOBaH
Usl OpraHU3aIiH
U ee
MOApa3ACICHUI
Bnanets:
METOJIaMH
pa3zpaboTku
CTpaTeruu
pa3BUTHUA U
(GyHKIMOHUPOBaH
Usl OpraHu3aIiH
U ee
MOApa3ACICHUI




CrocobeH  OCylIeCTBIATh
KPUTHYECKUN aHanus3
npoOJIeMHBIX CHUTyalud Ha
OCHOBE CHUCTEMHOTO
NOJX0/1a, BbIpabaThIBaTh
CTpaTEruto NEUCTBUI

NA-1VK-1 Ananusupyet 3aaady,
BbIJIENIsAs ee 0a30BbIe
COCTaBJISIIOIIUE, OCYIIIECTBISECT
JIEKOMITO3UIIMIO 3a/1a4u

3HAaTh: METOJIBI
aHaJIM3a 3a/Ja4u,
BBIIEISIA €€
0a30BEIE
COCTABJISIOIIHE,
OCYIIECTBIIATh
IEKOMITO3HUIIAIO
3aJa4l YMETh:
AHATM3UPOBATH
3a/1a4y, BBIICIISS
ee 0a3oBbIC
COCTABIJISIOIIHE,
OCYIICCTBIIATh
IEKOMITO3HUIIHAIO
3a7auu Bnaners:
aHaJIN30M 3aJa4H,
BBIIEISIA €€
0a30BEIE
COCTABIJISIOIIHE,
OCYIIECTBIIATh
IEKOMITO3HUIIAIO
3a1a4ud

WJI-2YK-1 Haxogut u
KPUTHYECKHU aHATU3UPYET
nH(pOPMAITUIO, HEOOXOAUMYIO IS
pElIeHUs TOCTABICHHON 3a1a4H.

3HATh: METOJIbI
HAXOXKJICHUS U
KPUTHUYECKOTO
aHaIm3a
UH(pOpMaLny,
HEOOXOIUMOM NIJIst
perieHus
MMOCTaBJICHHOM
3aJ1a4l YMETh:
HaXOJIUTh U
KPUTHYECKHU
AHATM3UPOBATH
UH(pOpMALIHIO,
HEOOXOUMYIO
JUTSL PEIICHUS
MMOCTaBJICHHOM
3a7auu Bnanets:
METOAaMU ITOMCKa
U KPUTHYECKH
AHATM3UPOBATH
UH(pOpMALHIO,
HEOOXOUMYIO
JUTSL PEIICHUS
MMOCTaBJICHHOM
3aauH.




YK-1

N-3VK-1 PaccmarpuBaer
BO3MOJKHBIE BapHAHTHI PELICHUS
3aJ1auu, OLEHUBAs X
JOCTOMHCTBA U HEAOCTATKU

3HAaTh: METOJIBI
paccMoTpeHus
BO3MOXKHBIX
BapHAHTOB
pelIeHUs 3a/1a9H,
OLIEHUBATh UX
IOCTOMHCTBA U
HEIOCTaTKU
YMeTh:
paccmarpuBarhb
BO3MOYKHBIE
BapHAHTHI
pelIeHus 3a/1a9u,
OLICHUBAS UX
IOCTOMHCTBA U
HEIOCTaTKU
Bnaners:
METOIaMU
paccMoTpeHus
BO3MOXKHBIX
BapHAHTOB
pelIeHus 3a/1a9u,
OLIEHUBATh UX
IOCTOMHCTBA U
HEIOCTaTKU




N-4VK-1 I'pamoTHO, JIOTHYHO,
apryMEHTHPOBAaHO (GOPMHUPYET
COOCTBEHHBIE CY)XJICHHS U
oteHKU. OTnyaer GaxkThl OT
MHEHUI, UHTEPIIPETALUI, OLIEHOK
U T.J. B PaCCYXICHUSIX APYTUX
YYaCTHHUKOB JIESTEITLHOCTH

3HaTh: METOABI
I'pamotHoTO,
JIOTMYHOTO,
apryMEeHTHPOBaH
HOTO
dopmupoBaHuUs
COOCTBEHHOTO
CYXXJIEHUS U
OLICHKH.
OTtnnuath (HakTel
OT MHCHUM,
UHTEpIpeTanui,
OLICHOK U T.JI. B
paccyXIeHUsX
JpyTuX
YYaCTHHUKOB
JeSITeTbHOCTH
YMeTb: rpaMOTHO,
JIOTHYHO,
apryMEHTHPOBAaHO
dbopmupoBaTh
COOCTBEHHBIE
CYXKJICHUS U
OLICHKH.
OTtnnuath (HakTel
OT MHCHUM,
UHTEpIpeTanui,
OLICHOK U T.JI. B
paccyXIeHUsX
JpyTUX
YYaCTHHUKOB
JeSITeTbHOCTH
Bnaners:
METOJIaMH
IpaMOTHOTO,
JIOTMYHOTO,
apryMEeHTHPOBaH
HOTO
¢dbopmupoBaHUs
COOCTBEHHOTO
CYXXJICHUS U
OLICHKH.
OTtnnuath (HakTel
OT MHCHUM,
UHTEpIpeTanui,
OLICHOK U T.JI. B
paccyXIeHUsX
JpyTuX
YYaCTHHUKOB
JeSITeTbHOCTH




NA-5VK-1 Onpenensier u
OILICHUBAET MOCIICACTBUS
BO3MOKHBIX PELIEHUIN 3aa4n

3HaTh: METOBI
ONpENCIICHUS U
OLICHUBAHUSA
MOCIIEACTBUS
BO3MOKHBIX
peLIeHUH 3a1a41
YMmeTs:
ONPEACIISTE U
OLICHUBATh
MOCJIEACTBUS
BO3MOKHBIX
peLICHUH 3a1a41
Bnanets:
METOAaMU
ONpENCIICHUS U
OLICHUBAHUSA
MOCJIEACTBUS
BO3MOKHBIX
peLIeHUH 3a1a41




Criocoben PUHUMATh
000CHOBaHHbIE
YKOHOMHUYECKHUE PCIICHUS B
Ppa3InYHBIX o0mactsax
KHU3HEEATCILHOCTH

NJ-1YK-10 3naet noHITUHHBIN
anmnapar SKOHOMUYECKOM HayKH,
0a30BbIe IPUHIUITHI
(YHKIIMOHUPOBAHUS YKOHOMHUKH,
1IeJIM U MEXaHU3Mbl OCHOBHBIX
BHUJIOB COITUAJILHOM
SKOHOMUWYECKOUN TTOJTUTHUKHA

3HaTh:
MMOHSATHHHBIN
anmnapar
3KOHOMHUYECKOMH
HayKH, 0a30BbIe
MPUHIUIIBI
(GyHKIIMOHUPOBaH
1S SKOHOMHUKH,
LICIIH U
MEXaHU3MBI
OCHOBHBIX BHUJIOB
CoIManbHOMN
3KOHOMHUYECKOMH
MMOJTUTHKUA YMETh:
MPUMEHSATD
MMOHSATHHHBIN
anmnapar
3KOHOMHUYECKOMH
HayKH, 0a30BbIe
MPUHIUIIBI
(GyHKIMOHUPOBaH
1S SKOHOMHUKH,
LICIIH U
MEXaHU3MBI
OCHOBHBIX BHUJIOB
COoIManbHOMN
3KOHOMHUYECKOH
MTOJIMTUKH
Bnaners:
MMOHSITHHHBIM
anmnaparom
3KOHOMHUYECKOH
HayKd, 0a30BBIMHU
MpUHIUIIAMU
(GyHKIIMOHUPOBaH
1S SKOHOMHUKH,
LEIIMU U
MeXaHUu3MaMU
OCHOBHBIX BHUJIOB
COoIManbHON
3KOHOMHUYECKOH
MTOJIMTUKH




VK-10

HUJI-2YK-10 YMmeeT uCIoab30BaTh
METO/Ibl SKOHOMUYECKOTO U
(hMHAHCOBOTO TIAHUPOBAHUS,
MIPUHSATHUS YIPABICHUECKUX
PELIEHHM T TOCTUXKEHUS
MOCTaBJICHHOU MU

3HaTh: METOABI
SKOHOMMYECKOTO
¥ (PMHAHCOBOTO
MJIaHUPOBAHMS,
MPUHATHUS
YIPaBICHUYECKUX
peLeHui it
JIOCTHKCHUS
MMOCTaBJICHHOM
eI YMETh:
HCITIOJIb30BaTh
METOIBI
SKOHOMMYECKOTO
¥ (PMHAHCOBOTO
MJIaHUPOBAHMS,
MPUHATHUS
YIPaBICHUYECKUX
peLeHui it
JIOCTHKCHUS
MMOCTaBJICHHOM
nenu Baagers:
METOodaMH
SKOHOMMYECKOTO
¥ (PMHAHCOBOTO
MJIaHUPOBAHMS,
MPUHATHUS
YIIPaBICHUYECKUX
peLeHui it
JIOCTHIKCHUS
MMOCTaBJICHHOM
LeIu




WJI-3YK-10 BnaneeT HaBbIKaMu
MPUMEHEHHUS SKOHOMHYECKUX
WHCTPYMEHTOB JJIsl yIIPABICHUS
¢duHaHCAMU, C yUYETOM
SKOHOMHYECKHX U (PMHAHCOBBIX
PHUCKOB B Pa3IMUHBIX 00IACTAX
KU3HEACATECILHOCTH

3HAaTh: HAaBBIKU
NpUMEHEHHUS
HKOHOMHUUECKHUX
UHCTPYMEHTOB
JUISL yTIpaBICHUS
¢uHaHCcamMu, ¢
y4eTOM
HYKOHOMHUYECKHX H
(UHAHCOBBIX
PHCKOB B
pa3IMYHbBIX
o0nacTsax
KHU3HEEATEITHHOC
TH YMETB:
IPUMEHSTh
HKOHOMHUYECKHE
UHCTPYMEHTHI
JUIS yTIpaBICHUS
¢uHaHCcamMu, ¢
y4eTOM
HKOHOMHUYECKHX H
(UHAHCOBBIX
PHCKOB B
pa3IMYHbBIX
o0nacTsIx
KHU3HEIEATEITLHOC
™1 Brnagers:
HaBBIKAMHU
NpUMEHEHHUS
HKOHOMHUYECKHUX
UHCTPYMEHTOB
JUISL yTIpaBICHUS
¢duHaHcamu, ¢
y4eTOM
HKOHOMHUYECKHX H
(UHAHCOBBIX
PHCKOB B
pa3IMYHbBIX
o0nacTsx
KHU3HEIEATEITLHOC
TH

4. OPTAHU3AIIUA OBPA3OBATEJIBHOI'O ITPOUHECCA JIJ1s1 UHBAJINIOB U JINI C

OI'PAHUYEHHBIMH BO3MOXHOCTAMM 3/10POBbA




OOydeHue MO AHMCUUIUIMHE JIUI, OTHOCSIIMXCS K KAaTerOpud WHBAIUAOB, U JHUI] C OTPaHUMYCHHBIMU
BO3MO)KHOCTSIMU  3JIOPOBbSI OCYILIECTBIISIETCSI C Y4YETOM OCOOEHHOCTEH MCHXO(pU3NYECKOTO pa3BUTHS,
WHAVNBUIYATbHBIX BOBMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.

B ciydyae BO3HMKHOBEHUS HEOOXOJMMOCTH OOYyUEHUS JIUI] C OIPAaHMYCHHBIMH BO3MOXHOCTSIMH 3I0POBbSI B
VYHHUBepCcHUTETE PEAyCMaTPUBACTCS CO3JaHHUE CIICIUATBHBIX YCIOBUH, BKIIOYAIOIIUX B ce0sl NCIIOIb30BaHHUE
CHEIHMAIbHBIX 00pa30BaTEeNbHBIX TMPOTpaMM, METOJAOB BOCHHUTAHHS, AHIAKTUYCCKUX MaTepUAJIOB,
CHEIMAIbHBIX TEXHUYECKHX CPEICTB OOY4YeHHS KOJUIEKTUBHOTO ¥ WHIWBHUIYalbHOTO IIOJIb30BAHUS,
NPEIOCTABICHUE YCIYI AacCCUCTEHTa (IIOMOIIHHUKA), OKa3bIBAIOLIETO OOy4yalomMMCs HEOOXOIUMYIO
TEXHUYECKYI0 TIOMOIlb, MPOBEACHUE TPYINNOBBIX M HHIWBUIYaTbHBIX KOPPEKIIMOHHBIX 3aHSATHH,
obecriedeHre JOCTyNa B 3[aHUS YHHBEPCHUTETAa U JPYrHe YCIOBHSA, 0€3 KOTOPHIX HEBO3MOXKHO WIIH
3aTPyAHEHO OCBOEHHE 00Pa30BaTEIbHBIX MPOTrPaMM OOYUAIOIMIMMUCS C OTPAaHHYEHHBIMH BO3-MOKHOCTAMU
37I0POBBSI.

[Ipu momyueHuH BBICHIETO 00pa30BaHUS OOYYAIOIIMMCS C OTPAHWYCHHBIMH BO3MOXXHOCTSIMH 370POBBS
NpPEIOCTaBIAIOTCA  OecruilaTHO  yuyeOHast JMTeparypa, a TakkKe YCIYI'H CypIONEpeBONYMKOB U
TUQIIOCY PIOTIEPEBOTUHKOB.

C yderoM o0cCOOBIX TOTpeOHOCTEH OOydYalOMUMCSI C OTrPAaHUYCHHBIMH BO3MOXXHOCTSMH  3J0POBBS
o0ecreynBaeTcs MPeOCTaBICHHE YUCOHBIX, ICKIIMOHHBIX MAaTEPHAIOB B AJIEKTPOHHOM BHJIE.

5. OBBEM JUCHUIIJIMHBI B BAYETHBIX EJUHUIAX C YKASAHUEM KOJIUYECTBA
YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOHIUXCA C
MPEIOJIABATEJIEM (IIO BUJJAM YUEBHBIX 3AHSATHI) 1 HA CAMOCTOATEJIBHYIO
PABOTY OBYYAIOIUXCA

OO6m1ast TpyI0EMKOCTh JUCIUIUIMHBI COCTaBIsET 4 3.¢€. - 144 yacoB

Ounas popma o0yuenusi: Cemectp - 7 ceMecTp, BUJ OTYETHOCTH — JK3aMeH.

Cemectp
. Bcero uacoB/3aueTHBIX
Bun yueOHOI paboThI bl
SIIMHMUII
7

OO6mIast TpyA0EMKOCTh TACITATIINHEI 144/4 144/4
KonrakrHas pabota oOy4aromuxcs ¢ 60
npemnozaasaTenieM (BCero) 60
B tom uncre:
Jlek1MoHHbBIE 3aHIATHS 30 30
[IpakTryeckue 3aHATUS 30 30
CamocrosiTensHas padoTa: 48 48
CamocrosTenpHas pabota 48 48
DK3aMeH 36 36

3aounas ¢popma oOyuenusi: Kypce - 4 Kypc, BUJ 0THeTHOCTH — JK3aMeH.

YucOHbBIC
Bi yueGHO# paGoTs! Bcero uacos/3aueTHEIX KypCBI
€JIVHMNI]
4

OO0mmas Tpya0eMKOCTh JTUCITUILTUHBI 144/4 144/4
KonTaktHas pabora o0ydaromuxcs ¢ 18
penoaaBaTesieM (BCero) 18
B ToMm uncne:
JlekuroHHbIE 3aHATHS 8 8




[IpakTudeckue 3aHATHS 10 10
CaMocTosTenbHas padora: 90 90
CamocrosiTensHast pabora 90 90
DK3aMeH 36 36

Ouno-3a04Has popma odOyuenusi: CemectTp - 7 cemecTp, Bl OTYETHOCTH — JK3aMeH.

Cemectp
Btz yue6Hoii pabors: Bcero yacoB/3a4eTHBIX .

SIIMHMUII p
OO6m1ast TPyA0EMKOCTh TACITATIINHEI 144/4 144/4
KonrakrHas pabota oOy4aromuxcs ¢ 36
npemnozaaBaTenieM (BCero) 36
B tom uucre:
Jlek1MoHHbBIE 3aHIATHS 18 18
[IpakTryeckue 3aHATHS 18 18
CamocrosiTensHas padoTa: 72 72
CamocrosTenpHas pabora 72 72
DK3aMeH 36 36

6. COIEP)KAHUE YUEBHOM JUCIIUTLIVHBI

Conepxanue IMCHUILUIMHBI, CTPYKTYPHPOBAaHHOE II0 TeMaM € YKa3aHHEeM OTBEJIeHHOI0 Ha HHX
KOJINYeCTBA YaCOB H BUJI0B Y4eOHBIX 3aHATHIT

6.1. Ounas ¢popma o0y4eHust

=
=N
= | g :
< = =
& oz 5=
© ) &
— =n = = o
Ne n/nt HanmeHoBaHuME pasnena AUCIUIIIMHEL = 5 = 3 <]
= c 3 5 &
s | 27 | ¢
3 = 2
5] O
=
1 |CymHOCTh CTpaTernyeckoro MeHe[XKMEeHTa 2 2 3
2 |Metogmonorus pa3padOTKH, OLIEHKU U
KOPPEKTUPOBKHU CTPATErUu PA3BUTHUSA 2 2 3
OpraHu3alyu
3|Onenka u aHanKu3 BHEIIHEN cpebl ) ) 3
OpraHu3alyu
4| Yrupasnenue o0ciIen0BaHHEM BHYTPECHHUX 5 5 3
CHJIBHBIX U CJIa0bIX CTOPOH OpraHu3aluu
5|Onenka KOHKYPEHTOCIIOCOOHOCTH ) ) 3
OpraHu3alyu
6 |Omnpenenenre MUCCHH U TIEJIEH OpraHu3aIiun 2 2 3
7 |OpranuzanoHHas CTpYKTypa yrpaBieHHS KaK
00BEKT CTpaTernyecKux M3MEHEHUH B 2 2 3
OpraHu3alyu
8|2 2 2 3
9 |PopmupoBaHHE CTpaTETnH OPTaHNU3ALNN 2 2 3




10|Onpenenenne cTpaTern OpraHu3anun 2 2
11 |Peanm3artust cTpareruy opraHu3ainy 2 2
12 |bu3Hec-11aH Kak OCHOBHOM MHCTPYMEHT
00ocHOBaHUs, POPMUPOBAHUS U PeaTU3ALNN 2 2 3
CTpaTeruy OpraHu3alun
13 |Ctpaternueckuili KOHTPOJIb: KPUTEPUH U 5 5 4
MOKAa3aTeNy OL[CHKH
14 |CbanancupoBaHHAas CHCTEMa ITOKa3aTeyei Kak
METOJ OIICHKH 9KOHOMHYECKOM 5 5 4
3G PEKTHBHOCTH BapUaHTa CTPATETHICCKOTO
pa3BUTHS OPTaHU3ALNN
15 | YnpaBmeH4YeCKHi KOHCAITHHT — TIOHSTHE,
CYIIIHOCTh U MECTO B CTPATETHICCKOM 2 2 4
MEHEKMEHTE
nuToro 30 30 48
IK3aMeH 36
HToro no gucuuniuHe 144

6.2. 3aounas popma oOyueHust
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Ne n/mt HanmeHoBaHuME pasnena AUCIUIIIMHEL = 5 = 3 <]
= c 3 5 &
s | 27 | ¢
3 = Z
O @)
=
1 |CymHOCTh CTpaTernyeckoro MeHe[KMEeHTa 0,5 0,5 6
2 |Metonomnorust pa3paOOTKH, OIEHKU U
KOPPEKTHPOBKH CTPATEerHy pa3BUTHUSA 0,5 0,5 6
OpraHHU3aIuu
3|OueHKa 1 aHalu3 BHEIIHEH Cpebl 0.5 0.5 6
Opra"usanuu ’ i
4| Yrupasnenue o0cien0BaHHEM BHYTPECHHUX 0.5 0.5 6
CHJIBHBIX U CJIA0BIX CTOPOH OpPTaHHU3aIlnN ’ ’
5|Onenka KOHKYPEHTOCIIOCOOHOCTH 0.5 6
opraHuzanuu ’
6 |Omnpenenenre MUCCHH U TIEJIEH OpraHu3aIiun 6 0,5
7 |Opranu3zanuoHHas CTPyKTypa yIpaBIeHUS Kak
00BEKT CTPATErNUeCKUX U3MCHCHHH B 1 6
OpraHHU3aIuu
82 1 6
9 |PopmupoBaHHE CTpaTETUH OPTaHN3ANN 1 12
10|Onpenenenne cTpaTernu OpraHu3anun 1 6
11 |Peanm3artus cTpareruy opraHu3ainy 1 6
12 |bu3Hec-11aH Kak OCHOBHOUM MHCTPYMEHT
000CHOBaHUs, (POPMUPOBAHUS U PEATU3AIIUU 1 6
CTpaTETuy OPTraHU3aAlNN
13 |Ctpaternueckuili KOHTPOJIb: KPUTEPUH U 1 6
MOKa3aTeu OlCHKU
14 |CbanancupoBaHHAas CHCTEMa ITOKa3aTesei Kak
METOJ OIICHKH 9KOHOMHYECKOM 6

3¢ PEKTHBHOCTH BapUaHTa CTPATETHICCKOTO
pa3BUTHS OPTaHU3ALNN




15 |YnpaBneH4yeCcKuil KOHCANTUHT — TIOHSTHE,
CYIIHOCTb U MECTO B CTPATErHUECKOM 6
MEHEKMEHTE
HUTOoro 8 10 90
JK3aMeH 36
HToro mo nucuunjiuHe 144

6.3. OuHo-3204Has1 popma 00ydyeHHs
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1 |CymHOCTh CTpaTernuecKkoro MEHE[KMEHTA 2 2 5
2 |Meromomnmorust pa3pabOTKH, OIEHKH U
KOPPEKTUPOBKHU CTPATETUH PA3BUTHS 2 2 5
OpraHHU3aIuu
3|OmeHKa 1 aHaTN3 BHENTHEH CPEeIbl 5 5 5
OpraHHU3aIun
4| YnpapneHue 00cIeI0BaHHEM BHYTPEHHUX 1 1 5
CWJIBHBIX U CIIA0BIX CTOPOH OpraHH3aIliH
5|O1eHKa KOHKYPEHTOCIIOCOOHOCTH 1 1 5
OpraHHU3aIun
6 |OmnpeneneHre MUCCUU U 1IEJIeH opranu3aiuu 1 1 5
7|Opranu3anonHas CTPyKTypa yIpaBIeHHUS KaK
00BEKT CTpaTeTHICCKUX N3MCHCHHH B 1 1 5
OpraHHU3aIuu
82 1 1 5
9 |®opmupoBaHHE CTpAaTETNN OPraHNU3ALNN 1 1 5
10|Omnpenenenne cTpaTerny OpraHu3anun 1 1 5
11 |Peanu3zamnus crpareruu opraHu3anun 1 1 5
12 |bu3HEC-TUTaH KaKk OCHOBHOM MHCTPYMEHT
000cHOBaHUSA, (HOPMHUPOBAHUS U PeaTH3AIINN 1 1 5
CTpaTeTuy OPTaHN3alNN
13 |CTparernyeckuii KOHTPOJIbL: KPUTEPHUH H 1 1 5
MOKa3aTeN OLEHKU
14 |CoOanancupoBaHHasl CUCTEMa MOKa3aTellel Kak
METOJI OIICHKH SKOHOMHYECKOM 1 1 5
3((HEeKTUBHOCTH BapuaHTa CTPATErHYECKOTO
Pa3BUTHS OpraHHU3AIHH
15| YnpaBneH4ueckuil KOHCAITHUHT — IOHATHE,
CYIIHOCTb U MECTO B CTPaTETMYE€CKOM 1 1 2
MEHEKMEHTE
UTOoro 18 18 72
HToro no gucuuniuHe 144

7. ®OPMbI TEKYIIENA, TPOMEXYTOUYHOM ATTECTAIIUA
CymHOCTh CTPATErMuYe€CKOr0 MEHEKMEHTA!



- Onpoc

Metononorus pa3paboTKu, OLEHKU U KOPPEKTUPOBKHU CTPATETUU Pa3BUTHUS OPTaHU3ALINN:

- Onpoc

OlnieHKa ¥ aHAJIN3 BHENTHEN CPEeibl OpraHU3allin:

- Onpoc

VYnpasnenue o0ciieZJoBaHHEM BHYTPEHHUX CUJIBHBIX U CIa0bIX CTOPOH OpraHU3aIiu:

- Onpoc

OrneHka KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiH:

- Onpoc

Onpenenenre MUCCUHU U 1IEJIEN OpraHu3allun:

- Onpoc

Opranu3zallnoHHasi CTPYKTypa yIpaBiIeHHs Kak 0ObEKT CTpaTernueckuX M3MEHEHUH B OpraHnu3aliu:
- Onpoc

2:

- Onpoc

dopMHpoBaHKE CTPaTEru OpraHUu3aluu:

- Onpoc

Omnpenenenre cTpaTeruu OpraHu3alim:

- Onpoc

Peanu3zanus cTpareruu opranu3aiiu:

- Onpoc

busHec-maH Kak OCHOBHOW WHCTPYMEHT OOOCHOBaHUS, (QOPMHUpPOBaHUS M peaju3alud CTpaTeruu
OpraHH3aliU:

- Ompoc

Crparerndeckuii KOHTPOJIb: KPUTEPHUH U TIOKA3aTEIU OLICHKH:

- Ompoc

COanancupoBaHHAsE CHCTEMa IMOKa3aTele KaK METON OIICHKH SKOHOMHUYECKON 3(PPEeKTUBHOCTH BapHaHTa
CTPaTETUYECKOTO PA3BUTHUSI OPTAHU3AIINHN:

- Onpoc

VYnpaBieH4eCKui KOHCAJITHHT — MTOHSTHE, CYLITHOCTh U MECTO B CTPATErMue€CKOM MEHEIKMEHTE:!
- Onpoc

IIpomexyTouHas arrecTanus - JK3aMeH.

8. YueOHO-MeTOOHUYECKOE 00ecnedyeHe TUCHMILTUHbI

8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4e0OHOI JTUTEPaTypPbl, He00X0AMMOH /IS OCBOCHUS
AUCHUTIINHBI

8.1.1. OcHoBHas JuTEpPaTypa

HexmanoBa, Anekcannpa MuxaitnmoBna. Ctparernueckuit MenepxkmMeHT B AIIK : yue6. mocobue asis By30B /
A. M. HexnanoBa, M. b. Tymanoga. - M. : KonocC, 2012. - 312 ¢.— TekcT : HemocpeaAcTBEHHBI.

8.1.2. lononHuTEILHAS JTUTEPATYpPA



3axapona FO. B. Ctparernveckuii MEHEIDKMEHT: MMPAKTUKYM : y4eOHO-METou4YecKoe mocodue / 3axapona
10. B., Mocuna JI. A., Yyxmanosa M. B. - Hmwxunit Hosropon : HHI'Y um. H. U. Jlo6a4yesckoro, 2019. - 61
c.— URL: https://e.lanbook.com/book/144887.— Pexxum noctyna: ObC "JIAHB" : mo moamucke.— Tekcr :
AIIEKTPOHHBIN.

HosuukoB B. U. Crparernueckuii MeHemxkment / Houukos B.U., [lemOoBckuii B.P., Bunorpagosa .M. -
Mocksa : JlamkoB u K, 2015.— URL: http://e.lanbook.com/books/element.php?pll id=72376.— Pexum
nocryna: ObC "JIAHB" : no nonnucke.— TekcT : 21eKTpOHHBIN.

8.2. Ilepeyenn pecypcoB HH(POPMALMOHHO-TEIEKOMMYHMKANMOHHOI ceTH HTepHET, HEO0X0AUMBbIX

IJIS1 OCBOCHUS THCIUILINHEI

1. http://www.glossary.ru — TeMaTn4eCcK1il TOJIKOBBIN CIOBAPb, CONEPIKAIIHNA OOJIBIIIOE KOJTUIECTBO
OTIpe/IeTICHNI OCHOBHBIX TEPMUHOB, UCIIOJIB3YEMbIX B TUCIIUILIUHE.

2. www.hr-zone.net — caifT, MOCBSIIIEHHBIA BOIIPOCAM yMpaBiieHUs repcoHanoM. ComaepKuT O0IbIIoe
KOJIMYE€CTBO MaTeprasioB IO MOTUBALIMU U CTUMYJIMPOBAHHUIO TPYy/la IIepcoHaIa.

3. http://www.big.spb.ru/publications/other/org_culture/index.shtml - myOGnukaruu mo opraHu3aluOHHOMY
MOBEJICHUIO U OPTaHU3AIIMOHHOM KYJIBTYpeE.

4. http://www.iteam.ru/ - CaliT, TOCBAIIEHHBIN TEXHOJIOTHSIM KOPIIOPAaTUBHOTO yrpaBieHus. COnepKuT
MaTepuaibl 0 KOMaH000pa30BaHUIO, MOTUBAIIMN U CTUMYJIHMPOBAHHIO, IEPCOHATLHOMY Pa3BUTHIO.

8.3. Ilepeuenb HHGPOPMALMOHHBIX TEXHOJIOTH, HCTI0JIb3yeMbIX IPH OCYLIECTBICHUH
o0pa3oBaTe/ibHOI0 Mmpouecca no AUCHUIINHE

Ne i/t HaHMeHOBiﬂﬂe HPOrpaMMHOI0o Jloroop Ne, 1ara, opraHusanus
JIneH3noHHOE MPOrpaMMHOE 00eCTICYCHNE

1 Kaspersky Business Space|Axr Ha mnepemauy mpaB H-0005792 ot 08.06.2011
Security Russian Edition roaa

) Akt Ha nepenady mnpas H-0005792 ot 08.06.2011
Microsoft Office 2010 roga

3 Akt Ha nepenady mnpas H-0005792 ot 08.06.2011
Microsoft Windows 7 roga
CB0OOAHO pacrpocTpaHsieMoe MporpaMMHoe oOecrieueHre

1 Opera 72.x CBobOoano pacrpoctpansemoe [10

2 Mozilla Firefox 83.x CBoOonHO pacnpoctpansiemoe [10

3 Google  Chrome 86.X |CBoboaHo pacnpoctpansemoe [10
(BeO-Opay3ep)

4 LibreOffice 6.3.3 CBobOoano pacrpoctpansemoe [10

5 Adobe Acrobat Reader CBoOonHO pacnpocTtpansiemoe [10

9. OIMCAHUE MATEPHUAJIbHO-TEXHUYECKOWM BA3bl, HEOBXOJIUMOM JIJIs

OCYHECTBJIEHUS OBPA3OBATEJIBHOI'O ITPOHECCA 11O JUCIUIIJIMHE

HaumenoBanue o00py10BaHHBIX
y4eOHbIX KaOMHETOB, JAbOpaTOpuil U
Jp. OOBEKTOB JJIsl IPOBEACHUS
Y4eOHBIX 3aHATHH

OcHoBHOe o6opynoBanue | Dopma HCTIOTB30BAHUS




Cneunanu3upoBaHHast YueOHas ayJIuTOpUs

Mebens: crom - 21 T, |mas MIPOBEJACHUS

ckameiika - 18 mr., TpuOyHa [3aHATUH JIEKIMOHHOTO

- 1 wt.,, cTton npenogaBaresns |TUNa,  CEMHUHAPCKOrO

— 1 wt., cTyn npenoaasarens [TUNA, IPYyTIOBBIX

- 1 mr., gocka menoBas - 1 |KOHCYIbTALMM,
MonoaexHsiii, aya. 227 — TOKYIIETo KOHTPOIS |

Texnaudueckue CpEeICTBA |IPOMEKYTOUHOM

oOy4yeHUs: WMHTEpPAKTUBHAs [aTTECTaIUH.

mocka TS-4080L - 1 mr,

MyJIbTUMEINA MIPOEKTOP

Epson EMP-X5 - 1 mr.

Y4eOHO-HaMIAIHEIE

mocoous.

Cnenuanu3upoBaHHAs VYyebnas ayIUTOpUS

MeOeb: CTOJ |1t MIPOBEICHUS

npenogaBarens - 1 MmIT., CTyJ |3aHATHI  JIEKIIMOHHOTO

npenogasareias - 1 IIT., |TUMA.

cTosibl yuyeHndeckue - 80

Mononexusiii, aya. 318

IIT., CTYJIbSI YYEHUYECKHE -
160 mr., TpubyHa - 1 mrT.,
JTOCKa MeJIOBas - 2 IIT.

Texanueckue CpeAcTBa
oOydeHus: dKpaH
MIPOCKIIMOHHBII Classic

Solution - 1 T
YyeOHO-HAIAAHBIE
mocoous.




Mononexusiii, aya. 422

CrenmanusupoBaHHas
Mmebenb: crod - 14 mT., cTyn
- 14 wr, TpuOyHBI
HACTOJIbHBIE - 2 IIT.
TexHuyeckue cpeacTaa
oOyuenusi: wmoHurop TFT
9" LG - 1 o,
MYJIBTUMEIHA IPOEKTOP
Optoma X302 - 1 mwmr,
npuHTep nasepHbii A4 HP

LJ-1015 (14 ppm,
1200x1200 dpi, 16 Mb,
USB) - 1 IT.,
MPUHTEP/CKaHep/KOTUp

LaserJet M1005 - 1 mr,
npoekrop Epson EB-WI12 -
1 1T, CHUCTEeMHBIH OJIOK
BH-0015 iP2160 - 1 mmt,
cuctemuniii  O0moxk  Celeron
D24 GHz /256Mb /80Gb

/CD-RW -1 mt.
VueOHo-HaNI AHEIE
mocoous.

Crucox 110 Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2010, LibreOffice
6.3.3, Adobe Acrobat
Reader, Mozilla Firefox,

Opera, Google Chrome.

Aynutopust hias: |
WHIWBUIYaIbHBIX u
IPYIIIOBBIX
KOHCYJIbTaLIHM,
TEKYIET0 KOHTPOJIS |
IIPOMEKYTOYHOMU
aTTeCTalluu; ayIuTOpuUs
TUTSE XpaHEeHHUs u
npopUIAKTHIECKOTO
00CITyKUBaHUS
y4eOHOTro
00opyaoBaHusl.




Monogexusiit, aya. 123

CrenmanusupoBaHHas
meOenb: 3an  Nel: cromsl -
39 mr., cron ymoBoil — 1
mT., CTyIbd - 63 T 3an
Ne2: croner - 13 mT., cTonl
ymioBoil - 1 mrt., crynbs - 41
wT. 3an Ne3: ctynbs -57 wir.,
cronel - 35 1T, cTOXN
YINIOBOHM — 2., KpYIJIBIA CTOJ
- 1.

Texnuyeckue cpeacTaa
OOy4eHHs: KOMITBIOTEPhI Ha
6aze  mpomeccopa  Intel

00bEeTUHEHHBIX B
JIOKaJIbHYIO ceThb u
HMMEIOIIHNX JOCTYTI B
"UnTepuer",  pmoctym @ K
BJ1,95, 9K,

Koncynprantllmoc,  OBC,
S0UC.

3an Nel: monurop Samsung
- 20 wr., monutop LG — 1
LIT., CHCTEMHBIA OJ0K - 3
IIT., CHUCTEMHBIH 00k In
Win - 18 mt., npuntep HP
Lazer Jet P 2055 - 1 mr,
ckanep Epson v330 - 1 mrT,
kcepokc XEROX - 1 mt.

3an No2: TEJIEBU30D
Samsung - 1 mT., MOHUTOp
LG - 1 mrT, cucreMHBIH

610k In Win - 2 mr., ckanep
-1 mr.

3an Ne3: MOHMTOPBI
Samsung - 14 wr,
MoHutopel LG - 7 mr,

cucTeMHbIi 0110k In Win - 11
LIT., CHCTEMHBIA OJ0K - &
IIT., CUCTEMHBIA 010K DNS
— 3., npuntep HP Laser Jet
P2055 — 2, npoekrop
Optoma - 1 mT, ’kpan - 1
IIIT.

Crucox 110 Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2010, LibreOffice
6.3.3, Adobe Acrobat
Reader, Mozilla Firefox,
Opera, Google Chrome.

bubnuoreka,
YUTAJIbHBIC 3aJIbl.
MIPOBEIICHUS

JJIA

KOHCYJIbTAIUOHHBIX U

CaMOCTOATCIIBHBIX

3aHATHIH; 3aHATHH

CEMUHAPCKOTO
WHIWBUIYaIbHBIX
KOHCYJIbTaLIHM,
KypCOBOTO
MIPOCKTUPOBAHHUS
(BBIMOJTHEHUS
KypCOBBIX PadoT).

THIIA,

10. PABPABOTYUKH




DKOHOMUYECKAS
0€30IaCHOCTD U
Kannunat s3xoHOMHYECKUX HAyK Jlouent NPEANPUHUMATEIBCTBO Anunkuenko H. H.

(y4eHasl CTETICHb) (3aHHIMaeMasi JOJDKHOCTB) (MecTo pabOTEI) (®UO)

WpkyTckuii pernoHanbHbINA
¢$wman akmoHepHOTO

o01ecTBa
3aMecTUTEIb HaYaJIbHUKA "Poccennxo30aHK"
CITy’KOBI 6€30MTacCHOCTH Poccutickoit deneparuu Cy0Ooues A. A.
(y4eHast CTENeHb) (3aHUMaeMasi IOJDKHOCTD) (mecTo paboThl) (PHO)

[Tporpamma paccMoTpeHa 1 0100peHa Ha 3aceIaHnuy Kadeapbl SJKOHOMUYECKOM 0e301MacHOCTH U
NpeANPUHIMATETHCTBA

[Tpotokon Ne 7 ot 10 mapra 2025 1.

3aB.xadenpoit /TlortoBa U.B./



