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1. IEJIb B 3AJJAUH

Lean ocBOeHUST TUCHHUIIHHBI:

- formation of a set of knowledge on theoretical foundations and acquisition of practical skills on issues of
strategic analysis, which involves mastering the methodology of strategic analysis of the external and
internal environment of an organization, diagnostics of the state of the company, development of a strategy
for maintaining and developing competitive advantages

OcHOBHBIE 32/1a4H OCBOCHHUSI THCIHMILIHHBI:

- develop strategies development organizations And their separate subdivisions;

- to consider the theories of strategic analysis and the main directions of its practical application for the
implementation of financial management at enterprises;

- to develop the ability to analyze and objectively evaluate the processes of formation and effective use of
capital, income, and monetary funds in the process of circulation of funds of organizations, expressed in the
form of various cash flows, taking into account the constantly changing situation in financial and product
markets, as well as the rules governing financial relations in business;

- accept effective organizational and managerial solutions financial character.

2. TPEBOBAHMUS K YCJIIOBUSAM PEAJIM3AIIUU JUCIUIIVIMHBI ITEPEYEHD
IINTAHUPYEMBIX PE3VYJIBTATOB OBYUYEHMU S 110 JUCHUIIVIMHE, COOTHECEHHBIX C
IJIAHUPYEMBIMH PE3YJIBTATAMH OCBOEHUSI OBPA3OBATEJILHOM ITPOI'PAMMEI)

W3yueHnne MAaHHOW JMCLUMIUIMHBI HampaBlieHO Ha (opmupoBaHue y OOyYarOIIUXCS —CIETYIOIUX
KOMIIETCHIUH, COOTHECEHHBIX C MHIUKATOPAMU JOCTHKEHUS KOMIICTCHIUN:

Ilepeuens
IUIAHNPYEeMBbIX
Kon HNuaaukaropsl Py
PesyabTarsl ocBoenus: OII pe3yJbTaToB
KOMIIETCHIINH KOMIIeTeHIM U
0o0y4eHus Mo
AUCHUILINHE




[IK-3

CriocobeH  aHaJIM3UPOBATH
BHYTpPEHHUE (BHELIHME)
(axTopsI u yCIIOBUS,

BIIMAIONINE Ha JeSITEIHHOCTh
OpraHu3an ¥ OQOPMIIATH
pe3yabTaThl OU3HEC-aHAIH3a;

ID-1PK-3 - Analyzes internal

(external) factors and conditions

that affect the activities of the

organization and formalizes the

results business analysis

know: the subject
area and specifics
of the
organization's
activities in a
volume sufficient
to solve business
analysis
problems, be able
to: analyze
internal (external)
factors and
conditions that
influence the
organization's
activities and
formalize the
results; possess: -
skills in analyzing
activities
organizations

YK-1

CriocobeH  OCYIIECTBIIATH
KPUTHYECKUN aHanus3
npoOJIeMHBIX CHUTyalud Ha
OCHOBE CHUCTEMHOI'O
NOJX0/1a, BbIpabaThIBaTh
CTpaTEruio ICVCTBUI;

ID-4UK-1 Finds and critically

analyzes information, necessary to

solve the problem

Know: basic
principles and
methods of
searching for
information in the
field of modern
strategic analysis.
Be able to: find
and critically
evaluate
information in the
field of modern
strategic analysis,
Possess: skills of
critical analysis of
problem
situations based
on a systems
approach,
development of
action strategies
necessary to solve
the task V areas
of strategic
management.




Criocoben ynpasiats | ID-1UK-2 Manages project at all  [Know: the theory
NPOEKTOM Ha Bcex dramax [stages of its life cycle of strategic

€ro XU3HEHHOTO ITUKIIA; project
management ; Be
able to: manage a
project on all
stages of the life
cycle (of

YK-2 products,
enterprises)
Possess: project
management
skills at all stages
of the life cycle
(of products,
enterprises)
enterprises)

3. OPTAHU3ALMUSA OBPA3OBATEJIbHOI'O ITPOLECCA J1JIA HHBAJIMAOB U JIUIL C
OI'PAHUYEHHBIMH BO3MOXHOCTAMM 3/10POBbS

OOydeHre MO AMCUUIUIMHE JIUI, OTHOCSIIMXCS K KAaTeropud WHBAIUAOB, U JHUI] C OTPaHUMYCHHBIMU
BO3MO)KHOCTSIMU  3JIOPOBbSI OCYILIECTBIISIETCSI C Y4YETOM OCOOEHHOCTEH MCHXO(pU3NYECKOTO pa3BUTHS,
WHIAVBUIYATbHBIX BOSMOKHOCTEH U COCTOSHUS 37J0POBBS TAKUX 00yUYaIOLTUXCS.

B ciydyae BO3HMKHOBEHUS HEOOXOJUMOCTH OOYyUEHUS JIUI] C OIPAaHMYCHHBIMH BO3MOXHOCTSIMH 3/I0POBbSI B
VYHHUBepCcHUTETE PEAyCMaTPUBACTCS CO3JaHHUE CIICIUATBHBIX YCIOBUH, BKIIOYAIOIIUX B ce0sl NCIIOIb30BaHHUE
CHEIHMAIbHBIX 00pa30BaTEeNbHBIX TMPOTpaMM, METOJAOB BOCHHUTAHHS, AHIAKTUYCCKUX MaTepUAJIOB,
CHEIMAIbHBIX TEXHUYECKHX CPEICTB OOY4YeHHS KOJUIEKTUBHOTO ¥ WHIWBHUIYalbHOTO IIOJIb30BAHUS,
NPEIOCTABICHUE YCIYr AaCCUCTEHTa (IIOMOIIHHMKA), OKa3bIBAIOLIETO OOy4yaloMmMUMCS HEOOXOIUMYIO
TEXHUYECKYI0 TIOMOIlb, MPOBEACHUE TPYINNOBBIX M HHIWBUIYaTbHBIX KOPPEKIIMOHHBIX 3aHSATHH,
obecriedeHre JOCTyNa B 3[aHUS YHHBEPCHUTETAa U JPYrHe YCIOBHSA, 0€3 KOTOPHIX HEBO3MOXKHO WIIH
3aTPyAHEHO OCBOEHHE 00Pa30BaTEIbHBIX MPOTrPaMM OOYUAIOIMIMMUCS C OTPAaHHYEHHBIMH BO3-MOKHOCTAMU
37I0POBBSI.

[Ipu momyueHuH BBICHIETO 00pa30BaHUS OOYYArOIIMMCS C OTPAHWYCHHBIMH BO3MOXKHOCTSIMH 370POBBS
NpPEIOCTaBIAIOTCA  OecruilaTHO  yuyeOHast JMTeparypa, a TakkKe YCIYI'H CypIONEpeBONYMKOB U
TUQIIOCY PIOTIEPEBOTUHKOB.

C yderoM o0cCOOBIX TOTpeOHOCTEH OOydYalOMUMCSI C OTrPAaHUYCHHBIMH BO3MOXXHOCTSMH  3J0POBBS
o0ecreynBaeTcs MPeI0CTaBICHUE YUEOHBIX, ICKIIMOHHBIX MAaTEPHAIOB B AJIEKTPOHHOM BHJIE.

4. OBBEM JUCHUIIJIMHBI B BAYETHBIX EJUHUIAX C YKASAHUEM KOJIUYECTBA
YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIIUXCA C
MPEIOJIABATEJIEM (IIO BUJIAM YUEBHBIX 3AHSATHI) 1 HA CAMOCTOATEJIBHYIO
PABOTY OBYYAIOIIUXCA

OO6m1ast TpyI0eMKOCTh JUCIUIUIMHBI cOCTaBisieT 3 3.¢. - 108 vacos

Ounas ¢popma o0yuenusi: Cemectp - 4 ceMecTp, BUJ OTYETHOCTH — 3aveT.

Bcero yacos/3aueTHbIx [CEMECTPEI
CIMHHUIT 4

Bup yue6Hoit paboTs

OO0mas Tpya0eMKOCTh TUCIUILIHHBI 108/3 108/3




KonrakrHas pabota oOy4aromuxcs ¢ 2
npemnozaasatenieM (BCero) 22

B toMm umcie:

Jlek1MoHHBIE 3aHIATHS 10 10
[IpakTryeckue 3aHATHS 12 12
CamocrosiTensHas padoTa: 86 86
CaMmocTosTeNbHas pabora 86 86
3auer

3aounas popma o0yuenusi: Kypce - 2 kypc, B 0T4eTHOCTH — 3a4eT.

Btz yue6Hoii paboTsI Bcero yacoB/3aueTHbIX [€OHBIE KYyPCHI

CIIUHUI] 2

OO0mmas Tpya0eMKOCTh JTUCITUILTUHBI 108/3 108/3

KonTakrHas pabora o0ydaromuxcs ¢ 14

penoaaBaTesieM (BCero) 14

B tom uucne:

JleKIIMOHHBIC 3aHATHS 6 6

IMpakTudeckue 3aHsATHS 8 8

CamocrosTenpHas padora: 94 94

CamocrosiTensHast pabora 94 94

3auer

5. COIEP)KAHUE YYEBHOM JUCHUILINHBI

Conep:xaHue AUCHUIUVIMHBI, CTPYKTYPHPOBAaHHOE IO TeMaM C YKa3aHHeM OTBEIeHHOr0 Ha HHX
KOJINYeCTBA YaCOB U BHA0B Y4eOHbIX 3aHATHI

5.1. Ounas ¢popma o0yueHust

=
= =
5 2 z
8 5= 5
~ [0}
) 2 E e 5
Ne n/m HanmenoBanue pasnena AUCIUIIINHB E 5 B 3 =
Tz c 3 5 &
] < ]
= (=¥ s
g = s
o @)
=
Strategic analysis And his role V
1 informational system organizations 1 1 14
Methods strategic analysis
2 1 1 14
Analysis external environment
3 2 2 12
Analysis business processes
4 2 2 10
5 Models strategic management decisions ! 5 1




Acceptance strategic solutions in conditions
6 of certainty and uncertainty 1 2 12

Acceptance strategic solutions under risk

7 conditions 2 2 12
HUTOI'O 10 12 86
3auer
HToro mo tucHuIInHe 108

5.2. 3aounas popma o0yueHus
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Methods strategic analysis
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Acceptance strategic solutions under risk
7 conditions 2 2 18
UTOoro 6 8 94
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HToro mo gucumminHe 108

6. ®OPMbI TEKYIIEA, NTPOMEXYTOYHOM ATTECTALIUU
Strategic analysis And his role V informational system organizations:
- Konrponbnas pabora
Methods strategic analysis:
- YeTHBIN onpoc
Analysis external environment:
- Konrponbnas pabora
Analysis business processes:
- Konrponbnas pabora



Models strategic management decisions:
- YCTHBII onpoc

Acceptance strategic solutions in conditions of certainty and uncertainty:

- Occe

Acceptance strategic solutions under risk conditions:
- Kontponbhas pabora

[IpomesxyTouHas arTecTanus - 3a4yer.

6.1. Ilepeyenb HGPOPMAIMOHHBIX TEXHOJOIHI, UCIOJb3yeMbIX MPHU OCYLECTBJICHUN
0o0pa3oBaTe/ILHOIO Mpolecca Mo JMCHUIIHHE

HaumeHnoBanue nporpaMMHOTO

Ne n/mt 06eCICUCHIS Horosop Ne, nata, opranuszanus
JluneH3noHHOE IpOrpaMMHOE 0OeCTICYeHHE

1 Kaspersky Business Space Security|Axt Ha mepemauy mpaB H-0005792 ot 08.06.2011
Russian Edition roga

) Akt Ha mepemauy npaB H-0005792 ot 08.06.2011
Microsoft Office 2010 romga

3 Akt Ha mepemauy npaB H-0005792 ot 08.06.2011
Microsoft Office 2010 roma

4 Akt Ha mepemauy npaB H-0005792 ot 08.06.2011
Microsoft Windows 7 roza

CB00OOIHO pacmpocTpaHsieMoe IPorpaMMHOe oOecrieueHHe

1 Adobe Acrobat Reader CBobOoano pacrpoctpansemoe [10

2 Google Chrome 86.X (Be6-Opay3ep) |CBoOGomHO pacnpocTtpansiemoe [10

3 LibreOffice 6.3.3 CBobOoano pacrpoctpansemoe [10

4 Mozilla Firefox 83.x CBoOonHO pacnpoctpansiemoe [10

5 Opera 72.x CBoboaHO pacnpoctpansiemoe 110

7. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bl, HEOBXOAUMOM 151
OCYHECTBJIEHUSA OBPA3OBATEJIBHOTI'O ITPOLHECCA 1O JUCIHUITVIMHE

HawnmeHnoBaHne 000pyI0BaHHBIX
y4eOHBIX KAOMHETOB, JJAOOpaTOpuid U
Ip. OOBEKTOB ISl TIPOBEICHHS
Y4YCOHBIX 3aHATUN

OcnoBHOe o0opynoBanue | Dopma UCTIOIB30BAHUS




Mononexusiii, aya. 209

CrenmanusupoBaHHas
Mmebenb: crod - 14 mT., cTyn
- 18 m.

TexHnueckue CpencTBa
oOydeHusi: MOHUTOp  Asus

VK222HE 22 - 1 mr,
MOHUTOP LG Flatron
L1942S BP - 1 T,

MoHMTOp  Samsung 21.5
S22A350N - 1 wT., MOHUTOP
Samsung TFT 18.5 SI9A
100N - 1 wrt., npunrep HP
LJ M1132 MFP - 1 mmrt,
ceiidp - 1 mT., CUCTEMHBIN
6nok DNS Extreme Core
15-2400 - 1 mT., CHCTEMHBIN
6nok Intel G630/ASUS - 1
IIT., CACTEMHBIH 010K Invin
EAR-012 BS - 1 mr,
MEPEHOCHOI HOYyTOYK Aser -
l 1T., IEpEeHOCHOH HOYTOYK
Asus P55VA - 1 T,
MOHHTODP Samsung
S19A100N - 1 wT., MOHUTOP
ViewSonic VA702-2 - 1 .,
CUCTeMHBIN 0ok Pentium
G850 - 1 mT., CHCTEMHBII
6nok ATX - | mrt., npunTep
nazepusiii A4 HP LJ - 1020 -
| mr., npuHTep Jna3epHBIN
Samsung ML 2160 - 1 mwr.,
HOyTOYK HP - 1 mT.

Cnucok 1o Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2010, LibreOffice
6.3.3, Adobe Acrobat
Reader, Mozilla Firefox,
Opera, Google Chrome.

Kadenpa sxonomuku u
OyXTaJTepCcKOro y4era,
ayIuTOpUs TUIst
WH/IUBUYaTbHBIX
KOHCYJIbTaLIHM,
XpaHEHHS u
popUIAKTHIECKOTO
00CTyKUBaHUS
y4eOHOTro
00opynOBaHUsI.

MononexHsrii, aym. 2276

Cnenuanu3upoBaHHAsS
MeOeb: CTOJIBI YYCHHYECKHE
- 5 IT., CTY/bsl YACHUUECKHE
- 15 mt., tuBaH oduCHBINI- 4
IIT.

Texanueckue CpeAcTBa
oOyuenus: VHTEpaKTHUBHBIN
MPOTrPaMMHO-aNTapaTHbINA
KOMIIJIEKC Geckotouch
Interactive -1 T, TeneBu30p
LED Xiaomi - 1 mt
YyeOHO-HAIAAHBIE
ocoous.

VYyebnas ayJIATOPUS
TUIS MIPOBEICHUS
3aHATHN  JIEKIIMOHHOI'O
TUMA,  CEMUHAPCKOTO
THIIA, TPYIIIOBBIX
KOHCYJIbTaLIHH,
TEKYIIETO KOHTPOJS H
MPOMEKYTOUHON
aTTECTaIUU.




Mononexusliii, aya. 233a

CrenmanusupoBaHHas
Me0eb: CTONbl YUeHUYECKHe
- 35 IIT., CTONI
npenojgasarenss — | T,
cTynbsi - 71 mT., [gocka
MmenoBast - 1 ., TpuOyHa - 1
IIT.

TexHuyeckue cpeacTaa
o0y4eHus: IPOEKTOP
Optoma X302 - 1 mrT.
Y4eOHO-HaITIsIIHBIC
nocoOusi.

VYuebHas  aynuTopHs
JUIST MIPOBEJACHUS
3aHATHH JICKIIMOHHOIO
THIIA, CEMHUHAPCKOTO
THIIA, IPYIIOBBIX
KOHCYJIbTaLIHM,
TEKYIIEr0 KOHTPOJISA M
IIPOMEKYTOYHOMU
aTTeCTallUU.

Mononexusiii, aya. 207

CrennanusupoBaHHas
Me0eb: CTONbl YUeHUYECKHe
- 7 wr., cryaed - 7 WT

TexHuyeckue cpencTaa
oOyuenusi: Monutop LG
Flatron E 1946 SN-BF - 1
LIT., IPUHTEP Ja3epHbli A4
HP LJ - 1020 - 1 mr,
cucteMHbli O6mok ATX - 1
IIT.

Y4eOHO-HaTIsIIHBIC
nocoous.

Crucox 110 Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2010, LibreOffice
6.3.3, Adobe Acrobat
Reader, Mozilla Firefox,
Opera, Google Chrome.

Aynutopust hias: |
WHIWBUIYaIbHBIX
KOHCYJIbTaLIHM,
TEKYIIETO KOHTPOJISA H
IIPOMEKYTOYHOMU
arTecTaluy, XpaHCHUS
U TpopUIAKTHIECKOTO
00CITyKUBaHUS
y4eOHOTrOo
obopynoBaHus

MononexHsiii, aya. 233

CrenmanusupoBaHHas
mebenb: maptel - 30 mr.,
CTOJI mpernojasarens - 1 mr.,
cryn - 1 wr, tpuOyHa - 1
IIIT., JOCKa MeJioBasg 1 INT.
TexHuyeckue cpeacTaa
oOy4eHwus:
MYJIBTUMEAUNHBIA [POEKTOP
Optoma X302 - 1 wr., 3xpan
npoekunoHHbIi Norma - 1
IIT.

Y4eOHO-HaTIsIIHbIC
nocoous.

VYuebHasgs  aynuTopHs
JUIST MIPOBEJACHUS
3aHATHH JIEKIIMOHHOIO
THIIA, CEMHUHApPCKOTO
THIIA, IPYIIOBBIX
KOHCYJIbTaLIHM,
TEKYIIEr0 KOHTPOJISA M
IIPOMEKYTOYHOMU
aTTeCTalluU.




MononexHsliii, aya. 222

CrenmanusupoBaHHas
Me0eb: CTONbl YUeHUYECKHe
- 7 WT., CTYJbsI YYCHUUECKHE
- 16 wrt., nocka MapkepHas -
I wr.

TexHuyeckue cpeacTaa
OOy4eHHUs: KOMIIBIOTEp Ha
6aze  mpomeccopa  Intel
Pentium, 0ObeIWMHEHHBLIX B
JIOKAJIBHYIO CeTh u
Y S{0111704 JTOCTYII B
Wurepner, noctyn k SUOC
-1 mr.
Crucox (0 Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2019, Doctor Web 12,
Adobe Acrobat Reader,
Google Chrome 86.X.
Y4eOHO-HaTIsIIHBIC
nocoous.

JlaGoparopus

DKOHOMHYECKUE
OTHOIIIGHUSI B cdepe
ATIK. VYyeOHas
ayIuTOpus JUTSt
MPOBEICHUS  3aHIATUH
JIEKIIMOHHOTO THUIIA,
CEMUHApPCKOTO  THIIA,
IPYIIOBBIX
KOHCYJIbTaLIHM,
TEKYILIEro KOHTPOJS H
IIPOMEKYTOYHOMU
aTTeCTalluu.




Mononexusiii, aya. 123

CrenmanusupoBaHHas
MeOenb:  XyHn0KeCTBEHHBIN
aOOHEMEHT: KpYyIIbI CTON -
I mr., ctynea - 10 mrt. 3an
Nel: cromnel - 42 wT., cTynbs
- 64 wt. 3an Ne2: cronel - 12
WT., CTyAbd - 26 mT. 3an
No3: ctynbst - 61 wT., CTOJBI
- 37 wr., kpymibiid cton — 1
IIT.

Texnuyeckue cpeacTaa
OOy4eHHs: KOMITBIOTEPhI Ha
6aze  mpomeccopa  Intel

00bEeTUHEHHBIX B
JIOKaJIbHYIO CeTh u
HMEIOITHUX JOCTYTI B
WNurepner, noctyn k BJ,9b,
oK, Koncynsrantllntoc,
9BC, D0UC.
XyI0KECTBEHHBIN

abonement: M®Y LaserJet
M1132 - 1 wrt.

3an Nel: monutOopel - 21
IIT., CACTEMHBIH OJIOK - 21
wrt., npunrep HP Lazer Jet P
2055 - 1 mr., ckanep Epson

v330 - 1 mT, KCcepokc
XEROX - 1 mT.

3an No2: TEJIEBU30D
Samsung - 1 IT.,

CHUCTEMHBIH OJI0K - 1 1mT.

3an Ne3: monutopel - 21
IIT., CHCTEMHBIA 010K - 21
mrt., M®Y LaserJet M1132 -
1 T, ckaHepsl - 3 mT,
npoektop Optoma - 1 T,
9KpaH - | mT.

Crucox 110 Ha
KOMIIBIOTEpE: Microsoft
Windows 7,  Microsoft
Office 2010, LibreOffice
6.3.3, Adobe Acrobat
Reader, Mozilla Firefox,
Opera, Google Chrome.

bubnuoreka,

YUTAJIBHBIE 3aJIbl. IS
MIPOBEIAECHUS
KOHCYJIFTaLlMOHHBIX U

CaMOCTOSITEIIbHBIX
3aHATHIH; 3aHATHH
CEMUHApPCKOTO  THIIA,
WHIWBUIYaIbHBIX
KOHCYJIbTaLIHM,
KypCOBOTO
MIPOCKTUPOBAHHUS
(BBIMOJTHEHUS
KypCOBBIX PadoT).

Kannumar S5KoHOMHYECKUX HAyK

8. PABPABOTYUKH

JloueHt

DKOHOMHKA U
OyXTanTepCcKuil yuer

Monrym 1O. J1.

(y4eHast CTENEHb)

(3aHUMaeMasi IOJDKHOCTD)

(mecTo paboThl)

(DVI0)




CelbCKOXO3SIMCTBEHHOE
MacBOE aKIIMOHEPHOE

3amecTuTeNh o01ecTBo ITyxmaxreposa T.
Kanmumar 5KOHOMHUYECKUX HAyK  TE€HEPAIBHOTO AUPEKTOpa "benopeuenckoe" C.
(y4eHast CTENeHb) (3aHUMaeMasi IOJDKHOCTD) (mecTo paboThl) (PHO)

[Tporpamma paccMoTpeHa u 000peHa Ha 3aceJaHnu Kadeapbl SKOHOMHKH U OyXTraaTepcKoro yuera
IIporoxon Ne 7 ot 5 mapra 2026 .

3aB.kadenpoii /Ky3nenioBa O.H./



