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1. Teer A 1o pasaeiny «OCHOBbI MEHEIKMEHTA»

1. CopepkaHMIO KaKOroO TOHSTHSI COOTBETCTBYET CJEAYIOIIEE OIpe/eieHuE:
poliecc LeJICHAPABICHHOTO BO3ICUCTBUSI CyOBbEeKTa Ha OOBEKT I JOCTHKEHUS
MPOU3BOJICTBEHHBIX 1EJI€H U 3aaHUI — 3TO:

A) ympapieHue;

b) MeHemkxMmeHT;

B) koMMyHUKaIIMOHHBIN Mpoliecc.

2. Kakas mkona (koHienmus) OblTa epBOil B IBOJIIOIIUN MEHEKMEHTA?
A) kosa yenoBeYECKUX OTHOLICHUM

b) IIkoyia HAyYHOTO yIpaBJICHUSA

B) AnMunucTpaTHBHAS (KJ1accuueckas) IKoJa

3. KTo O6B11 OCHOBaTEmIeM MIKOJIBI YEIOBEUSCKIX OTHOIICHUH:
A) V. Teitnop;

b) 3. Mbiio;

B) A. ®aiions.

4. B MeHeKMEHTE O0BEKT YIPABICHUS - ITO:

A) KOJJIEKTUB paOOTHUKOB OpraHU3aIlNH;

b) opran ynpasieHus — anmapat yIpaBIeHUYECKUX pAaOOTHUKOB U PYKOBOJIUTEIICH;
B) pykoBomuTe s IpearpusTHS.

5. MeHeKMEHT KaK HayKa c(pOpMHUPOBAJICS:
A) ociie Bropoii MUpOBOi1 BOMHBI;

b) B cpenHue Beka,;

B) B konme XIX — nagane XX Beka.

6. ABTOPOM COLMANBLHO-TPYAOBOM KOHLIETIIMKM YIpPaBJICHUS MPOU3BOACTBOM B
OTEYECTBEHHON TEOPUHU YNPABICHUS ObLI:

A) H. Butke;

b) B. Jleoutnes;

B) H. Konaparnes.

7. YHHBEpCAIbHBIM TNPUHLUIN YOPABICHUA — €IUHOHAYallu€ — MPEIJIOKEH
YYEHBIMU:
A) IIKOJIBI HAYYHOTO YIIPABJICHUS;



b) 1Ko 4enoBeYeCKUX OTHOIIICHUH;
B) anMuHUCTpaTUBHOMN IIKOJIBI.

8. OouH U3 COBPEMEHHBIX IPUHLUIOB K pabdoTe MEHEIKepa IO KOHTPOIIO
JIESITEIbHOCTH MOTYMHEHHBIX MPEANOaraeT:

A) xoopanHaIMio paboThl IO MPOU3BOJCTBY IPYIIIBI MPOAYKIIHH;

b) yTBepkieHre TIaHOB MO OT/IEIBHBIM BUaM MPOIYKIIUY;

B) coueranne 000MX BapuaHTOB.

9. Cpeny mnpsMOro BO3JIEHCTBUS KaK COCTABIIAIONIYI0 BHEIIHEH Cpelibl
npeanpusITis GOopMHUPYIOT claeayroue GaKkTophl:

A) cucrema HaJI0T000I0KEHHUS;

b) nmorpebutenu, KOHKYpPEHTHI;

B) ypoBeHb 1 TeMIibl THQISIUU B SKOHOMUKE.

10. ConepskaHue Kakoro MOHSTHS OTPaKaeT CIEAYIOIIEe OIpeaesieHne: 0coObIi
BUJI JIESITEIbHOCTH, KOTOPBIA TO3BOJISIET OOBEIWHUTH YCUIIUS PAOOTHUKOB U
pecypchbl OpraHu3aluy JIsl TOCTUKEHUS OOIIEH 1IeIH — ATO:

A) ynpaBiieHue;

b) meHemxMeHT;

B) mapkeTuHr.

11. Yto nocTtynaer B OpraHu3aivio U3 BHEIIHEHN Cpeibl:
A) pecypcsl, uHGOpMaIu;

b) uenu, 3agaum;

B) otuerHble naHHbIE.

12. Kakoe moHsATHE HE OTHOCATCS K IIIKOJIC YEJIOBEUECKUX OTHOIICHUM:
A) «mmpamMuja noTpedHOCTEN»;

b) «mpodeccronanbHas crenyuani3anusy;

B) «reopust X u Y».

13. XoTopHCKHUii 3pheKT — 3T10:

A) KenaHWe MeHemKepa OECKOPBICTHO IOMOTaTh IMOJYMHEHHBIM B CBSI3H C
OJaronmpHUSITHBIM KJIMMAaTOM, CIIOKUBILIEMCS] B TPYI0BOM KOJIJICKTHBE;

b) co3nanue nonoaHUTENRHON MPOAYKIMU OJjiarogapsi MOSBIEHUIO CBOOOIHOTO
BPEMEHHU U3-3a pa3JieieHus TpyJa paboyux;



B) ycnoBus, B KOTOpPBIX HOBH3HA, UHTEPEC K IKCIIEPUMEHTY WM IOBBIIIEHHOE
BHUMAaHHME K JAHHOMY BOIPOCY NPHUBOIAT K MCKAXEHHOMY, 3a4acTyIO CIHUIIKOM
OJaronpHUsTHOMY PE3YJIbTATY.

14. Kakoe rocyapcTBo SBIJISIETCS pOAMHON MEHEKMEHTA:
A) AHrnus;

b) CIIIA;

B) ®panuus.

15. K OCHOBHBIM COBPEMEHHBIM  XapakTEPUCTHUKaM  OpPraHU3aTOPCKUX
CIIOCOOHOCTEH OTHOCSTCS:

A) KOMMYHUKA0€IbHOCTh, IOMUHAHTHOCTh, CTPECCOYCTOMYMBOCTH;

b) omblIT, 1M1EpCTBO, CIOCOOHOCTH BECTH 3a COOOM, MPOPECCUOHAIN3M;

B) ymeHue paboTaTh ¢ J10/IbMH, BO3/IEUCTBOBATh HA HUX, pPa3peliaTh KOHMIUKTHI.

16. CuHEepruyHOCTh KaK CBOMCTBO YIPABJICHUECKUX CUCTEM O3HAYAET:

A) cmocoOHOCTh CHUCTEMBI MPUCIOCAOIUBATHCS K HOBBIM BHEITHUM YCJIOBHUSIM
paboThI;

b) coBnagenue HamnpaBieHHOCTH (0ObeIUHEHWE) ACHCTBUM M yCWIMH dYacTen
CUCTEMbI, KOTOPBIE MPUBOST K YBETUUYEHUIO KOHEUHOTO PE3YJIbTaTa;

B) nenenue neHTpOB OTBETCTBEHHOCTU OpPraHU3AIlMU HA IIEHTPHI 3aTpaT U LIEHTPhI
IpPUOBLIH.

17. OCHOBHBIMM 3JIEMEHTaMU BHYTPEHHEN CpElbl OPraHU3al|H SBISIOTCS:
A) npuHUUDBL, GYHKIUU U METO/BI YIIPABJICHUS;

b) nocraBuuky, NoTpeOUTENN, KOHKYPEHTHI, aKIIMOHEPHI;

B) nepconan, MapKkeTUHT, (PUHAHCHI, OCHOBHOM KamuTal.

18. OCHOBOTIOJIOKHUKOM MEHEKMEHTA CUUTAETC:

A) amepukaHckuii unxenep GOpenepux Teitnop;

b) ¢panysckuii npeanpunumaresib Aupu @aitons;
B) mnpesunen aBTomoOmnbHON kKoMmanuu ['enpu dopy.

19. Kakoii u3 nepeunciaeHHbIX HIDKE MToKa3aTeNel XxapakrepusyeTr 3PpheKTUBHOCTD
YIpPABJICHUS?

A) cyMmma 4ncTol npuObLIUA MPEANPUITHS;

b) cymma aaMHHHCTpaTHBHO-YNPABICHUECKUX PACX0JI0B (3aTpaT Ha yIpaBIeHHE);
B) oTHomeHue cyMMbI IPUOBUTH MPEANPHUATHS K CYMME 3aTpaT Ha yIpaBJIcHHE.



20. K kaxoil mIkosie OTHOCSTCS CJIEIYIOIINE MPUHIMIBI: ObITh BHUMATEIbHBIM K
qyKOMY MHEHMIO; OBITh BEAJIMBBIM M OJarofapHbIM 3a XOpOLIyI0 paboTy; He
KPUTHKOBATh CBOUX PAOOTHUKOB B IPUCYTCTBUM TPETHUX JIULL:

A)  1IKOJa COUANbHBIX CUCTEM;

b) 1mIkoJsa 4enoBeYECKUX OTHOIIICHHUIM;

B) aamMuHHCTpaTHBHAA LIKOJIA.

21. buxeBuopusm — 3T0:

A)  Teopusd pazieiaeHus TpyAa Ha MPEIIPUITHH
b)  Teopus u3yueHuUs 4€IOBEUECKOTO MOBEICHHUS;
B)  Teopus opranuzanuu.

22. Kakue mpoOnembl 4Yaie BCETO MOAHUMANU YYEHBIE IIKOIBI TCHXOJIOTUU H
YEJI0BEYECKUX OTHOLIEHUN?

A) mpoOneMbl HAYYHOW OpraHu3aluu Tpyaa;

b)  npobnemsl moabopa U pacCTaHOBKH KaJpOB;

B)  npobnembl MOTHBAIMH JIFOJEH B OpraHU3ALINH.

23. Yto o3HauvaeT mpodeccuoHanu3m MeHemkepa?
A) ynpaBi€HYECKYIO IOJTOTOBKY;

b) onbIT npakTHyecKkoil paboThl B OTPACIH;

B) 3HaHue TEXHOJIOTUU MPOU3BOJICTBA.

24. ITpyHIMIIBI MEHEI)KMEHTA BIIEPBBIC CHOPMYIUPOBAIL:
A) A. Macnoy;

b) @. Teiinop;

B) JI. KanTtopoBuu.

25. KT0 U3 y4eHBIX HE SBISICTCS MPEICTABUTEIIEM IITKOJIBI COITHATBHBIX CUCTEM:
A) Y. bepnapx;

b) I. Caiimon;

B) . ®oppecrtep.

26. HeanIuTUBHOCTH KaK CBOMCTBO YIPABJICHUECKUX CHUCTEM IPOSIBISECTCS B TOM,
4TO:

A) KOHEUHBIE TIOKa3aTeIu JESITEIBHOCTH OpraHu3allid HE COBMAJAIOT C
MJIAHOBBIMU MMOKA3aTESIMU U LIEJISIMU MPOU3BO/JICTBA;

b) wumeroTcs crmydaifHple M TEHACHIIMO3HBIC BO3ACHCTBUS, OTKIOHSIONINE padoTy
OpraHu3aiuu Kak 00beKTa yrpaBiIcHUS;



B) addext oT gesTenbHOCTH CHCTEM HETIOCTOSTHEH BO BPEMEHU U HE BCET]a PaBeH
cymme 3(p¢heKToB yacTel, B Hee BXOIAIIUX.

27. BociurarenpHasi QyHKIUS HAYKH «MEHEIKMEHT)» HallpaBJicHa!

A) Ha popMHpOBaHUE OPraHU3AIMOHHON KYJIbTYPHI,

b) ©Ha ¢opmupoBaHWE MOTHBOB MOBENEHUS ISl TOCTHKCHHS JHYHBIX IETCH U
L[eJIEW OpraHu3alnu;

B) Ha akTHBH3AIHIO JESITETHLHOCTH PAOOTHUKOB.

28. Bompocam panuoHanu3anudyd Tpylda padouyux, HM3yYE€HUEM JBMKCHHH B
MPOU3BOJICTBEHHOM TIPOLIECCE M MCCIEOBAHMEM BO3MOXXHOCTEH YBEITUUYCHUS
BBIMTYCKa MPOIYKINH 32 CYET POCTA MPOU3BOIUTEIBHOCTH TPY/Ia 3aHUMAJICS :

A) A. Macnoy;

b) ®. I'unOpeir;

B) M. BebGep.

29. B MeHeKMEHTEe MOCIe0BaTEIbHOCTh JEHCTBUI, U3 KOTOPBIX (POpMHUpPYETCS
BO3/ICIICTBHE CyOBEKTa yIpaBiICHUS HA OObEKT yIpaBICHUS, Ha3bIBACTCA:

A) MapKeTUHIOM;

b) mponeccom naeHTudukanmy;

B) mpoueccom ynpaiieHus.

30. B wucropum pazBUTHS MEHEIHKMEHTa I0J] YNPaBICHYECKONH PEBOJIOIHMEH
ITOHUMAETCS:

A) mepexo OT OJTHOTO KaueCTBEHHOT'O COCTOSIHUSI MEHE/DKMEHTA K IPYTOMY;

b) counumanbHble yIpaBIEHYECKUE OTKPBITUS B PA3JIMYHBIX OTPACISAX SIKOHOMUKH;
B) konuuecTBeHHBbIEC U3BMEHEHUS (PYHKIIMM U METO/IOB YIIPaBIICHHUS.

31.T. ODmepcon B 1912 romy BnepBbie chopMyIHpOBA:

A) CTHUIM MEHEKMEHTA,

b) npuHUUIBI MEHEIKMEHTA,;

B) HE0oOX0oaMMOCTh TOTAIBHOW pPaIlMOHAIM3AINH MPOU3BO/ICTBA.

32. K mpeicTaBUTENSIM IIKOJIbI HAYYHOT'O YIIPaBJIEHUSI HE OTHOCUTCS:
A) A. Qaiionb;

b) T. ®opg;

B) @. l'unGpeiir.



33. K npencraButensM TOBEIEeHYECKOTO (OMXEBHOPUCTCKOTO) TMOAXOAa B
MEHE[PKMEHTE OTHOCSITCS:

A) JI. bpanneiic u ®. Teitnop;

b) . MaxI'perop u 2. Mbaiio;

B) JI. KautopoBuu u B. JIeoHThEB.

34. K npuHIHmaM opraHu3aliy Mpou3BOJCTBa, chopmynupoBaHHbIM ['. Dopaom,
OTHOCHTCH:

A)  mUpoKoe  NPUMEHEHHE  BBICOKOIIPOU3BOJUTENIBHOTO  CIIELUAJIBHOTO
o0opy10BaHMS;

b) npuHOMI pUTMHUYHOCTH;

B)  BblllONIHEHHWE OTHAEIBHBIX ONEpaluid HaJ aHAJOTUYHBIMH JACTAIAMH Ha
pa3IUYHBIX padOYHNX MECTaX.

35. Ilo MHEHHMIO CTOPOHHMKOB , TIPOM3BOJICTBO HE MOXET

JIOCTHYb 3HAYUTENIbHON 3(P(EKTUBHOCTH, €CIIM OHO HE OyAEeT COBEpIIECHCTBOBATH
COLMAJIBHYIO OPTaHU3aLMIO MIPEAPUATHSL:

A) IIKOJIBI CTPATErHYE€CKOTO YIIPABICHUS;

b) anMUHUCTpaTUBHOMN LIKOJIBI;

B) 1mIkoJibI 4e10BeUYeCKUX OTHOIICHHIA.

36. ITapTucumaTuBHOE YIpaBICHHUE MOXKET OBITh pEealM30BaHO Ha 0asze TaKWUX
MPEANOChUIOK, KaK:

A) ipuBiieYeHHE PAOOTHUKOB K IPUHSITHIO TPYIIOBBIX PEIICHUN;

b) co3nmanue mpou3BOJCTBEHHBIX M (DYHKITMOHAIBHBIX MOAPA3ACICHUNA C y4EeTOM
NoKeJaHui pabOTHUKOB

B) oTBeThI — a, 0.

37. CoznaTteneM KOHIEHIUH «(PHU3UOIOTUIECKOTO ONTUMYMa» B OTEUYECTBEHHOM
UCTOPUU YIIPABJICHUS ObLT:

A) A. A. boraaHos;

b) O. A. Epmanckuii;

B) B. JleonTses.

38. Teopus «Y» [I. MakI'peropa He nmpeanonaraer:
A) JnenerupoBaHHE MOJTHOMOYHIA,

b) ynydiieHue B3aMMOOTHOIIICHUH B KOJJICKTHBE;
B) KecTkHii KOHTPOJIb.



39. IlepBbIMH Hayanu MUCbMEHHO peructpupoBath Gaktsl (5000 r. 10 H. 3.):
A) erunrtsHe;

b) mymepsr;

B) kuTaip.

40. TIlpomecc oObemIWHEHUS YCWIMKA W JEHCTBUA BCEX TOJpa3/eiCHUMN
OpraHU3alMy JUIS JOCTHKEHHS €€ LeJIei U 3a7ja4 B MEHE/DKMEHTE Ha3bIBACTCSI:

A) nuBepcudpuKanuen;

b) wuHTrerpanuei;

B) nuddepennuanmeii.

41. HayuHble wHcCCIIEIOBaHMS B paMKax pPAa3BUTHSA KOJWYECTBEHHOM IIKOJIBI
YIPaBJIEHHUsI BEJIU TAKUE YYEHBIE KAK:

A) H. Bunep u Y. Dumiou;

b) I'. ®opaul. I'anrT;

B) II. Jloypenc u Jl. Jlopm.

42. DMEpIKEHTHOCTh KaK CBOWCTBO YNPABICHYECKUX CUCTEM O3HAYaeT:

A) HanuuMe y CHUCTEMBbl OKPYXXEHHUsS, HE SIBJIAIOIIETOCS YacTblO CHUCTEMBI, HO
OKa3bIBAIOILIETO HA HEE BIIMSHUE;

b) BO3MOXHOCTB OTJIMYATH CBOMCTBA CUCTEMBI OT IPYTHUX;

B) Hanuuwe y opraHu3aluu OCOOBIX CBOMCTB (Lleeil), He MPUCYIIUX ee
3JIEMEHTaM U HE COBMAIAIONINX CO CBOMCTBAMU (LIEJISIMU) BXOMSIINX B HEE YaCTEH.

43. JleiicTBUSI MEHEDKEPA B YCIOBHSIX PUCKA B IMIEPBYIO OUEpE/b IPEANOIAraroT:
A) OIICHKY PHCKOB;

b) BBIsSIBICHNE NCTOYHUKOB PUCKOB;

B) onpenenenune 1omycTUMOTO YPOBHS PHCKA.

44. K uensiM aHanu3a BHYTPEHHEHN CpeJibl OpraHu3aliiid OTHOCUTCS:

A) OIIEHKa YPOBHSI pa3BUTUSI OPTaHU3AUOHHON KYJIbTYPHI;

b) orenka BeposITHOCTH U3MEHEHUS TOTPEOUTETHCKOTO MTOBEJCHUS;

B) cpaBHUTENBHBIN aHATU3 KOHKYPEHTHBIX NPEUMYIIIECTB OpTraHU3allA.

45. CoriacHO TEOpUM MEHEIKMEHTa, oOpaTHasi CBS3b BHYTPHU CHCTEMBI
yIpaBJICHUS HECET UH(POPMALIUIO:
A) 0 cocTOSTHUM CYyObEKTa yIpaBICHUS;
bB) o pe3ynbTaTax UCHOJHEHUS YIPABIECHYECKUX KOMaHI;
B) otBeTh — a, 6.
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2. Teer B no pasaeny

«q)yHKlll/IH MEHEIKMCHTA B pLIHOqHOﬁ IKOHOMHKCE»

1. B xako#l W3 MIKOJ MEHEHKMEHTa OBUIM BIIEPBBIC BBIJCICHBI YIPABICHUYCCKUC
GbyHKIUU:

A) agMUHUCTpATUBHAS IIKOJIA YIIPABJICHUS,

b) mkosa HaydHOTO YIIpaBJICHUS,

B) mixoma moBemeHYECKUX HAYK.

2. JlonrocpouHoe IUIAHMPOBAHHE JCATEIBHOCTH OpPTaHHW3aIllMM B  YCIOBUSX
PBIHOYHOM SKOHOMHMKH — 3TO:

A) nose3Ho, HO BPAJ JIU PEATU3yeMO;

b) BrosiHe ocy1iecTBUMO;

B) Honcenc.

3. Kakas ¢ynkums menemxmenta Oazupyercs Ha MOTPEOHOCTAX W HHTEpecax
PabOTHUKOB:

A) IUTaHMPOBAHUE;

b) opranuzanus;

B) moTuBarus.

4. JIns yero npeaHa3HauY€Ha OpraHU3alMOHHAs CTPYKTYpa yIPaBICHUS:

A) 1 CTUMYJNHMPOBaHUS JE€HCTBUIA pAOOTHUKOB MPEATPUSITHS;

b) nns obecnieueHust eqMHCTBA ACHUCTBUM BCEX MOIpa3ieICHUI OpraHu3aluu;
B) ang yctaHoBieHuMs 1esiel U 3a/1a4 OpraHu3aliu.

5. MortuBanus Tpyaa — 3To:

A) opranmu3zanus paboThl KOJUICKTHUBA;

b) nnaHupoBaHHE NESITEILHOCTH HA MEPCIIEKTURY;
B) dbopmupoBanne HeOOXOAMMBIX CTUMYJIOB.

6. K mnpeumyimiectBam MmITaOHOM OpraHuW3alMOHHONW CTPYKTYPbl YHPaBICHUS
OTHOCHUTCH:

A) UeHTpanu3anus yrpaBJIeHHs B OpraHU3alllu;

b) BbICOKas cTeneHp crenuaan3anny JesTeIbHOCTH;

B) noBblieHre nepcoHabHOM OTBETCTBEHHOCTH 32 PE3yJIbTaThl PadOTHI.
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7. B cootBercTtBuu ¢ Teopueit @. ['eprdepra MeHemKep JOMKEH UCIONb30BATh B
Ka4eCTBE CPEICTB MOTHUBALIUHU:

A) nipu3HaHue U 0J00peHHE Pe3yJbTaTOB pabOTHI;

b) ynyumenue ycioBuit Tpyna;

B) noBellieHHE ypOBHS OIUIaThl TPYJA BCEM COTPYAHHUKAM.

8. B opraHmu3anmoHHONi CTPYKTYpe MPEANPUATHS YPOBEHB YIIPABIEHUS — 3TO:
A) cTeneHb pyKOBOJICTBA;

b) Bua nogumHEeHHOCTH;

B) cryneHb NOgYMHEHHOCTH U OTBETCTBEHHOCTH.

9. Uto xapakTepu3ylOT TOPU3OHTAIBHBIC CBSI3U OPTaHMW3ALMOHHOW CTPYKTYPHI
YIPaBJICHHUS:

A) NOTYMHEHHOCTH U OTBETCTBEHHOCTH 110 BCEM BOIPOCAM MPOU3BOJICTBA;

b) Hanuuue COBMECTHO pelIaeMbIX 3BEHbSIMU 33/1a4;

B) mogunHEHHOCTH B paMKax ONpeeIeHHON (QYHKITUH.

10. KoHTpomuHr — 370!

A) TEKYIIHUN KOHTPOJIb IESITEIHLHOCTH BCEX MOAPA3CICHUN U CITYKO;

b) HampaBieHue 3KOHOMUYECKON pabOThl B OpraHU3ALMM, CBSI3aHHOE C OLEHKON
BBINIOJIHEHUSI TOJI0BOTO IJI1aHa;

B) COBOKYNHOCTh METOJOB CTPATErMUECKOT0 YIPABICHHUS, IUIAHUPOBAHHUS, yUETa,
aHaJIM3a U KOHTPOJIS.

11. I'maBHOW B cuCTEME YEJIOBEYECKUX MOTPEOHOCTEM B TEOPUM MOTHUBAIUU
MaxkKnenanna sasnsercs:

A) ycmex;

b) nenwru;

B) cBobona.

12. Teopuu MOTUBALIMK MOIPA3ACIISIIOTCS HA 1BA HAITPABJICHUS:
A) OpraHu3alOHHbBIE U MPOLECCYATbHBIE;

b) conepxxatenbHbIE U NPOLIECCYATIbHBIE;

B) cuctemusbie u conepkareibHbIC.

13. CymHOCTh KOHTPOJS KaK GYHKIUHA MEHEIKMEHTA COCTOUT:
A) B yCTaHOBJICHHH KOHTAKTa MEX/y Pa3JIMYHBIMU YPOBHSMH YIIPABJICHMUS;
b) B BBIIBJICHMHM XYAIIUX M JY4YIIMX COTPYOHUKOB W B IPHUHATUHU

COOTBETCTBYIOIIMX Mep (HaKa3aHUE, MOOIIPEHUE);
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B) B oLEHKE COOTHOLIEHUS PEANbHO JOCTHUTHYTBIX PE3YJbTAaTOB C IUIAHOBBIMU
[I0KA3aTEeIIIMU, BBISIBICHUH IIPUYHUH UX HECOOTBETCTBHUS.

14. Yrto cnemyer pAenatb MEHEMIKEPYy B IMPOIIECCE MOTHBAIMU YICHOB
HehOpMaTbHON TPYTIIHL:

A) yIy4lIuTh COIUANILHO-OBITOBBIC YCIOBUS TPYAA;

b) ycraHOBHUTBH, Kakre MOTPEOHOCTH OHU UCIIBITHIBAIOT;

B) wucnonp3oBarh TE K€ METOAbl M CTPATETMIO MOTHBALUHU, MPUMEHSIEMbIE
OTHOCHUTEJIBHO U K JIPyTUM pabOTHHKAM.

15. I'maBHBIM CpeJCTBOM MOTHMBHPOBaHHS PaOOTHUKOB, y KOTOPBIX IMpeoliagaeT
MOTPEOHOCTh B CAMOYTBEPKACHUHU U NIPU3HAHUU, SBJISICTCS:

A) BBIOOp U MOPYUYECHUE UM CaMbIX BaKHBIX U OTBETCTBEHHBIX 3aJaHUM;

b) coznanue 6JaronpusTHBIX COLMATBHBIX YCIOBUHN UX pabOTHI;

B) mnpuszHanue wux aBTOpUTETa M 00s3aTEIBLHOE TOOILIPEHHUE 3a YCIEIIHO
BBITIOJTHEHHYIO PadoTy.

16. HauanpHUK 1I€Xa 110 nepepaboTKe NPOAYKIMH IO OTHOIIEHUIO K Opurage Ne 3
3TOTO LIeXa SABIAETCS:

A) cyOBEKTOM yNpaBICHHS,

b) oOwvekToM ynpaBieHus;

B) HedopmanbHBIM JUAEPOM AAHHOW OpHUTrajbl.

17. PykoBOaUTENb HA B KOEM CITydae HE JIOJHKEH JEIeTUpOBaTh:
A) obecrnieyeHue paboYMX MECT MHCTPYMEHTAMH U MaTepuaiamu;
bB) KOHTPOJb BBHIMOJHEHUS 33JaHUI OTACTFHBIMHI PAaOOTHIUKAMHU;
B) ycranoBnenue nenei.

18. Uto monumaetcst mo QyHKIMSAMU yIpaBIeHUs?

A) crmocoObl TOATOTOBKH CHEIHATUCTOB (YHKIIMOHAIBHBIX ITOAPA3ICICHHIA
TIPEANPHUSATHS,

B) ocoObie BUABI YIIPABICHYCCKOM ACSITEILHOCTH, C TIOMOIIBIO KOTOPO# CyOBEKT
YIPaBJICHHS BO3JCHCTBYET Ha OOBEKT YIPABIICHNUS,;

B) mporenypsl 00pabOTKH MEpBHYHON HHPOPMALIKH.

19. Yto oTtHOCHUTCS K (DYHKIUSAM MEHEIKMEHTA?
A)  IUIaHMPOBAHUE U OpraHU3aAlS;
b)  koHTpoJsib U MOTHBaLUA (CTUMYJIUPOBAHUE);
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B) otBetsI - a, 6.

20. B yem BbIpakaeTcss MOTUBALIUA TPYJla PEMOHTHOT'O paboyero mpeanpusTus?
A) 3TO MOXKET OBITh KaK HOpMaJibHas 3apa0OTHAs IjIaTa, TaKk M MPOoCTas oXBaJia
WJIA UHOW BUJT MOPAJIBHOTO MOOUIPEHUS;

b) BbIcokas omnaTta paboThl pEMOHTHOTO paboyvero;

B) mpoctas noxBasna uiau MHON BUJI MOPAJIbHOTO MOOIIPEHHUS.

21. Opranu3alMoHHasi CTPYKTypa YIPaBJICHUS — 3TO:

A)  cocraB nojApas/esieHu anmnapara yupaBieHHUs NPEIIpUsITHEM C YKa3aHUEM
MH(OPMAIMOHHBIX CBSI3EH MEXy HUMMU;

b) coctaB, B3aMMONOJYMHEHHOCTh MPOU3BOJACTBEHHBIX  MOJApA3/IEICHUN
pEeANPUSITHUS,

B) cocraB, B3aMMONOAYMHEHHOCTh TMOAPA3ACICHUNA anmnapara yHnpaBiIeHUsS
IPEANPUATUEM.

22. Kakve U3 MEpeurcleHHBIX CIyXallUX SBISIOTCS JODKHOCTSIMH JIMHEHHBIX
pykoBoauTenei: 1) HauaabHUK aBTOKOJIOHHBI; 2) HauadbHUK 30HBI TO U peMOHTa;
3) nupexrop CXII; 4) HauanpHUK 1€Xa; 5) HaYaJbHUK y4yacTka; 6) Opuraaup; 7)
Oyxranrep:

A) 1,2,4,5,7

b) 4,56

B) 2,3,4,5

23.  Urto  xapaktepu3ylOT  (YHKIIMOHAJIbHBIE  BEPTUKAIbHBIC  CBS3H
OpPraHU3allMOHHON CTPYKTYpbI YIIPaBJICHUs?

A) Hamu4YMe COBMECTHO PEIIaeMbIX 3BEHbSMH 33]1aY;

b) mnogYMHEHHOCTh B paMKax ONpeeIeHHON PYHKIUY;

B) mNOIYMHEHHOCTH M OTBETCTBEHHOCTH IO BCEM BOIIPOCAM.

24. OnpenenuTe MPUHIIMIBI, KOTOPHIE JIEKAT B OCHOBE MEHEPKMEHTA:
A) eIuHOHaAYaIWe U KOJUIETHAIbHOCTD;

b) Hay4HOCTB, TpaBUIILHBIN MOJOOP M paCCTAaHOBKA KAAPOB;

B) otBerb —a, 0.

25. Kakas ¢yHkiusa oOecrneunBaeT B3aUMOCBSI3b W B3aUMOJICUCTBHE MEXKIY
AJIEMEHTAMH CUCTEMBI YIPABJICHUS OpraHU3auei?
A) IJIAHUPOBAHUE;
b) OpraHu3alus;
14



B)  motuBanus.

26. [lna npuHATHA OOOCHOBAaHHBIX YIIPABICHUYECKUX PEIICHUH HEOOXOAUMO
MH(POPMAILIMOHHOE 00ECIIEUEHNE MEHEKMEHTA, COCTOSIIIEE U3:

A) cOopa, HaKOIIJIEHUS U NepepadOTKu HH(DOPMALINY;

b) onpeneneHus HOBbIX BO3MOXHOCTEW OpraHU3aluy;

B) ¢opmynupoBaHus riaBHBIX LEleH U 3aa4 OpraHUu3aliu.

27. Kpyr mnpo0GieMm, pelmiaemMbIX COBOKYITHOCTBIO B3aMMOCBSI3aHHBIX (DYHKIHN
yIpaBJieHUsI, CBOJIUTCS:

A) K ompejieseHUI0 KOHKPETHBIX IeJIel pa3BUTHs OpPTaHU3alINH;

b) K BBISIBJICHUIO MPUOPUTETHOCTH, OUYEPEIHOCTH U MOCIEAOBATEILHOCTH
JIOCTHIKCHHUS 1I€JICH;

B) otBeth — a, 0.

28. KoHuemnuuss MOTHBAllMM, MOCTPOEHHAs HAa OCO3HAHHBIX NOTPEOHOCTIX U
HAJEKIEC Ha CIpaBeIJMBOE BO3HArpa)K/JI€HHWE YCWIMHA paOOTHUKA, MPEACTABISET
co00ii:

A) Teoputo oxuganuii B. Bpyma;

b) Tteoputo cpaBequBoctu [Jx. Anamca;

B) ERG-teopuro K. Anpnepdepa.

29. Opraauzanusi, HCMOJB3YIOIAs BBICOKYIO CTEIEHb CBOOOJBI B JICHCTBHUAX
pabOTHUKOB, WX  KOMIICTCHTHOCTh, = YMEHHE  CAMOCTOSTEIBHO  peliaTh
BO3HHUKAIOIIKE MPOOJIEMBI U BBRIOUPATh CPEACTBA IOCTHIKEHUS TICNIEH, - 3TO:

A) axoKpaTHdecKas OpraHu3alius;

b) mapTucunaTuBHAS OpraHU3AINS;

B) opranuzamnms, OpueHTHPOBaHHAS HA PHIHOK.

30. JlokyMeHT, conaepiKaliuii MOoJpOOHBIC TEXHUKO-dJKOHOMHYECKHUE pPACcuUeThl, a
TAK)K€ OIUCAHUE TMPAKTUYECKUX JEUCTBUM W MEPOIPHUATHH Uil peaau3aluu
HOBOTO OM3HECA WM TaTbHEHIIIETO Pa3BUTHS PEAPUSITHS, - ITO:

A) TOI0BOI MJIaH IPOU3BOICTBEHHO-(DMHAHCOBOM JIEATEITHLHOCTH;

b) Ousnec-mnaH;

B) nnaH BHeApeHUs HOBOM TEXHUKH M TEXHOJIOTHH B OpTraHU3allUH.
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3. Tecr B no pasaeny

«MeTtoabl YHPABJCHUA H CTUJIH MECHECIKMCHT Q)

1. Ha uyem OCHOBBIBAIOTCS aJIMUHUCTPATUBHBIC (opraHu3aIMoHHO-
pacropsiAuTEIbHbIE) METOAbI YIIPABIICHUS:

A) Ha BO3ICHICTBUH Ha COIIMATIBLHO-OBITOBBIC YCIOBUS MTOJYMHEHHBIX;

b) Ha 3akoHOJATEIBHBIX 1 HOPMATUBHO-TIPABOBBIX aKTaX;

B) Ha skoOHOMHYECKHUX MHTEpecax paOOTHUKOB OpraHU3AIINH.

2. K10 siBnsercs pa3paboTUMKOM MUPAMUIBI UEPAPXUU OCHOBHBIX TOTPEOHOCTEH?
A)  A. Macnoy;

b) A. ®aiionb;

B) B. JIeonTses.

3. ABTOpPOM MIBEJACKOH MOJIENH COIMAIN3Ma, IOJYYUBIIMM [0 HTOTaM CBOHUX
uccnenoBanuii HobeneBckyro mpemMuto, sBIsICTCS ...

A) . Hopr;

b) . MakKnenann;

B) I'. Miopaais.

4. B mpakTUKe MEHEIXKMEHTAa OJHOW W3 TJIABHBIX 3aJa4 MPOIecca MOBBIIICHUS
KBaJTM(DUKAIIMKA PYKOBOAUTENEH SIBIISICTCS:

A) TOBbIIIEHHE YPOBHS TPYI0OBOM MOTHBAILIMM [IEPCOHANA;

b) BbIsBICHHE COTPYIHUKOB OpraHU3allMd, UMEIOIIMX MOTEHLUAN ISl 3aHATHUS
PYKOBOJISIIIUX JTOJIKHOCTEN;

B) npuoOpereHue 3HaHUM, CIOCOOCTBYIOIIMX TMOBBIIIEHUIO YPOBHS — HX
npodeCCUOHAIBHOM KBaTM(PUKAIIY.

5. Onpenendroniei XapakTepUCTUKON MEHEIKEPa SBIISIETCS:

A) cTpemiieHHE K MOTYyYeHUIO MPUObLIH;

b) opranuzanus u ynpasieHuE B YCIOBUSAX PHIHOYHOM SKOHOMHUKH
B) HaiMuMe MOJYMHEHHBIX B OPTaHU3ALMOHHON CTPYKTYPE.

6. ONTUMabHBIH TPHEM CHIDKCHHS OTPHIATSIIBHOTO BO3JCHCTBUS CTpecca B
paboTe mpeanosaraer:

A) nenerupoBaHue MOJTHOMOYMH;

b) opranuzanuio paboThl CBEpX YCTAaHOBIEHHOTO JIMMHUTA BPEMEHH;

B) TimaTenbHOE MI1aHUPOBAHKE 3aTPy3KH.
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7. KoHpnuKTHAS CUTyanus — 3TO:
A) cnencTBre KOH(DIMKTA;

b) ocHOBHOI 371eMeHT KOH(DJIUKTA;
B) cuHoHUM cioBa «KOHMIUKTY.

8. CriocoOHbIN MEHEKEP B padOTE € JTHOJbMU:

A) GECOKOUTHCSI O TOM, YTO OHHM HE CIPABJISIOTCS C TOCTABJICHHOW 3aa4eii;
b) oOparmaer BHUMaHuE Ha TO, YTO OHU XOPOIIO JIETAIOT;

B) Bceraa ucnomiabp3yeT CBOIO BJIACTh U TOJTHOMOYHS.

9. KopnioparuBHas KyJbTypa 0a3upyercs:

A) Ha paBUIIaX BHYTPEHHETO PACIIOPsAKa OpraHU3allNH;

b) Ha oOmenpuHATHIX HOpMax MOBBEACHUS U HAIMOHAJIBHBIX TPAAUIIUAX;

B) Ha yOexaeHusX U NEHHOCTSX, pa3/ieNIeMbIX OOJIBIIMHCTBOM COTPY/THUKOB.

10. I'maBHOE Ka4eCTBO, KOTOPBIM JIOJKEH 00J1aaTh SIOHCKUNA MEHEIKEDP, ITO:
A) MHIUBUAYAJIW3M C yY€TOM HAIIMOHAIBHOTO MEHTAJIUTETA,

b) nmpodeccronanusm;

B) koopaunanus 1eiicTBUI MOTYNHEHHBIX.

11. I'naBHBIM KpUTEPUEM MPOABUKEHUS IO CITY>KEOHOM JIECTHUIIE B aMEPUKAHCKOU
MOJIEJI MEHEKMEHTA SIBJISIETCS:

A) KOJIMYeCTBO U300PETCHUI U JICJIOBBIX TIPEIJIOKEHUH;

b) nuunblii pe3ynbTat paboThI;

B) Bo3pact u ctaxk paGoThI.

12. MeToas! ynpaBieHUs — 3TO:

A) cmocoObl BO3IEHCTBUS HA TOJYMHEHHBIX IJI JOCTHIKCHHS MOCTABJICHHBIX
LeJICH;

b) opranuzanuoHHbIe CTaUM Mpoliecca yIpaBIeHHUs,

B) mpueMbl TEKyIIEro KOHTPOJIS JSSITETbHOCTH PAOOTHUKOB U MOJIPA3/ICIICHH .

13. T'nmaBHBIM KpuTepreM OLEHKH A(P(HEKTUBHOCTH padOThl PYKOBOAMTENS
(MeHemxepa) B 'epmaHuu sBIsETCA:

A) obecrieueHune Mporu3BOICTBA peCypcami;

b) BBINIOJIHEHHE TEKYLIETO IUIaHa;

B) mony4yenue npudbun.
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14. Yto mpencrasnsieT co00it HOpMa yIpaBiIsIeMOCTH:
A) opranu3zalMOHHBIM HOPMATHB;

b) TexHuueckuit HOpMaTHUB;

B) TexHonoruueckui periiameHT.

15. Ctune pykoBOACTBA — 3TO:

A) opraHM3alMOHHAs cXeMa MOJYUHEHHOCTH U OTBETCTBEHHOCTH;
b) mporiecc opranuzanuu U KOOPJUHALMKI paOOTHI OTYUHEHHBIX;
B) ¢opma B3anmMooTHOIIEHUH PYKOBOIUTEIEH U TTOJYMHEHHBIX.

16. Kakast xapakTepuCTHKa MEHEKEpa OTPAKaeT AMOHCKYIO0 MOJIENb YIIPaBICHUS:
A) 6opnba 3a TUAEPCTRO;

b) ymeHnue pabotaTh B komMaH/e (Tpy1ie, Opuraue);

B) Hexenanue puckoBaTh.

17. OcHoBHas (hopMa BO3AECHCTBUS HA MOAYUHEHHBIX - ITO:

A) yOexaeHue, Kak METOJ] BOCIUTaHUS U (POPMUPOBAHUS JTUUHOCTH;

b) crparermyeckoe IiaHUPOBAHUE COIMATIBHOTO PAa3BUTHS KOJUJIEKTUBA,

B) pa3BuTMe U coxpaHeHUE CTAaOWIbHBIX B3aMMOOTHOIICHHUM, TpaaulUil U
pUTYyanoB, CGOPMHUPOBABIINXCS BHYTPH KOJUIEKTUBA.

18. T'maBHOM 1ENbIO TPUMEHEHHUS COLUUAIBHO-TICUXOJOTHMYECKUX METOJIOB
yYIpaBJIEHUS SIBISETCS:

A) TOBBIIIEHUE AUCIUIUIMHBI, Pe3yJbTaTOB MIPOU3BOICTBA M Ka4eCTBA PaOOTHI;

b) MoTuBaIusa MOMYMHEHHBIX B MOBBIMICHUH ()(PEKTUBHOCTH TPyZla Ha KaKIOM
pabouem mecTe;

B) ¢opmupoBaHue mMO3UTHUBHOIO COLUAIBHO-TICUXOJOTUUECKOTO KJIMMaTa B
KOJUIEKTHUBE.

19. BaxxHbIM U HEOOXOAMMBIM DJIEMEHTOM YCIEIIHON padOThl COTPYIHHMKA Ha
HOBOM MECTE SIBJISIETCSL:

A) cripaBelJIUBOE BO3HArPaKICHUE;

b) conmanbHas ajganraius;

B) nepcnekrtuBa pocra.

20. XapaxkTepHoii uepTon MOJIENI YIPABIICHHUS SIBISIETCS TO (PaKT, 4TO
pacliupeHue MPOU3BOACTBA MPOUCXOJUT 3a CUET MOKYNKH (TIOTJIOMICHHUS,
CIIMSIHUA) APYTUX KOPIOpAIuil:
A) aMepUKaHCKOI;
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b) snonckoii;
B) repmanckoii.

21. SlmoHCKME MEHEIKepbl B COOTBETCTBUM CO CBOMM MEHTAJIUTETOM BBILIE
JIPYTUX CTaBST:

A) coumanbHbIE TOTPEOHOCTH;

b) sK3uCTeHIMaIbHBIE TOTPEOHOCTH;

B) nyxoBHbIE TOTPEOHOCTH.

22. K MeromaMm ympaBlIeHHSI OTHOCSTCA: 1) aBTOpUTapHbIe, 2) 3KOHOMHKO-
MaTeMaTHYeCKue; 3) COIMAIbHO-TICUXOJIOTHYECKHE;4) aaMUHUCTPATUBHBIC, S)
HPKOHOMUYECKHUE; 6) OIOPOKpATUUYECKHUE.

A 1,3,4,6
B) 3,4,5
B) 2,4,5,6

23. YenoBek, MMEIOMIMA BO3MOXKHOCTH BO3ACHCTBOBATh Ha TPYIIY JIIOJEH,
HAIpaBJIATh U OPTaHU30BbIBATh UX PalOTY, SBIIAETCA:

A) aBTOPUTETHBIM PAOOTHUKOM;

b) ¢dopmaneHBIM THIIEPOM;

B) HedopManbHBIM JIUIEPOM.

24. Kakoe yTBEpKJIeHHUE ITPaBOMEPHO IS Tujepa?
A)  OH BezeT 3a coOoif;

b)  on xomaHayer;

B)  oH opranusyert paborTy.

25. K 0COOEHHOCTSAM aMEpPUKAHCKOTO CTHIIS YIIPABJICHUS OpraHu3alued MOXKHO
OTHECTH:

A) JMYHYIO OTBETCTBEHHOCTh KaXIOTO PYKOBOAWTENS 3a  BBIMOJHCHHE
JTUPEKTHBHO YCTAHOBJICHHBIX MTOKA3aTENICH;

B) TouHO ompeneIeHHYI0 OTBETCTBEHHOCTh KaXKIOTO paOOTHHUKA;

B) otBeth — a, 6.

26. K 0co0eHHOCTAM pOCCUMCKON MOACIN MEHEKMEHTA OTHOCSTCS:
A) orpaHu4eHHAs POJIb TPYIOBOTO KOJUICKTHUBA B YIIPABJICHUH;
b) opuenTanus Ha IPOU3BOCTBO;

19



B) otBeTh — a,0.

27. 3amaya peryjavupoBaHUs MEXKIUYHOCTHBIX OTHOILIEHUW OTBOAUTCA TpyIIe
METOJIOB YIIPaBJICHUS:

A) aIMUHUCTPATUBHBIX;
b) conmanbHO-TICUXO0JIOTHYECKHUX;
B) BocnuTaTeabHBIX.

28. K 5KOHOMUYECKHMM METO/iaM YIIPaBJICHUS HA YPOBHE OpraHU3alui OTHOCUTCS:
A) bopmupoBanue maaHa GUHAHCOBBIX PE3YJIHTATOB MPEAIPUSITHS;

b) coumanbHOE MPOEKTUPOBAHME;

B) omepaTuBHO-KajeHIapHOE HOPMUPOBAHMUE.

29. TlpumepoM mpUMEHEHUs aJIMUHUCTPATUBHOTO METOJA YIPABIICHHUS SBISCTCS
CUTYyallMsl, Korja:

A) npoBezieHa Jies10Basi Urpa B Ka4ecTBe 00y4eHHsI paOOTHUKOB,;

b) HavyaJbHMKOM OT/€Ia IPOBEIEHA KOHCYIbTAlMs U Pa3bsICHEHHUE IIEPCOHAILY €TI0
00513aHHOCTEH;

B) npoBeneHo TecTUpoBaHHE paOOTHUKOB HA COOTBETCTBUE KBATH(PUKALIMH.

30. Konmenmuss  HEMpepsIBHOTO  OOYYCHHS  SIBISICTCS  OTJIMYUTEIHLHOM
0COOEHHOCTBIO /ISt MOJIESTH MEHE[KMEHTA!

A) KuUTalCKOM;

b) poccuiickoii;

B) smonckoii.
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4. Tect I[ o pasaeay «/lesoBoe o0menue»

VkakuTe TOIBKO IIpaBUJIbHBIC BApHUAHTHI (MO)KGT OBITH HECKOJIBLKO BCPHBIX OTBeTOB)

1. Tlepemaua MpIciei, CBeOCHUH, UACH MeEXAy paOOTHUKAMHU, MEXIY CaMOu
OpraHU3alMel U OKPYXKAIOIIEH Cpe1oi, Ha3bIBACTCA:

A) PTHUKETOM JIEJIOBOT'O OOIIEHNS;

b) xommyHUKaIueH;

B) crparterueit noBeaeHus B KOHPJIUKTHON CUTYaIUH.

2. Ilparmatusm — 370 CTHJIb JIEJIOBOTO B3aUMOJECHCTBU:

A) aMepuKaHCKUM;
b) eBponelickui;
B)  sanouckwii.

3. K dhopme nemnoBoro o61mieHnss OTHOCUTCS:
A) nenoBas Oecena;

b) TenedoHHBIE IEPETOBOPHI;

B) nenoBoe noseaeHue;

I') n#enoBble MEPETOBOPHI.

4. BepOanbHble cpeficTBa OOIIEHUS MTPEACTABISIOT COOOM:
A) nenoBble OTHOIICHHS, PUHOCSIIUE YCIIEX;

b) BuabI 00IICHHS B 3KCTPEMAIIBHBIX CHUTYAITUSX;

B) nenoBoe oOlieHrne MOCPEICTBOM pEYH;

I') cpenctBa 06paboTKH MHMOPMALIUH.

5. Lenbto Ae10BOTO OOIICHUS SBIISIETCS:

A) cTpemiieHHE K BIACTH U TIOBBIIIEHUIO CBOETO KU3HEHHOTO YPOBHS;

b) opraHuzanus ¥ onTUMU3ALUS ONPEAECICHHOTO BUIa COBMECTHOM MPEAMETHOM
JIESITEIbHOCTH,

B) dopmupoBaHue MexaHuW3Ma ~ MEXKJIMYHOCTHOTO  B3aUMOJCHCTBHUS U
MICUXOJIOTUYECKUX OTHOIICHUI.

6. Jlns nenoBoi mapTHEPCKO# Oecenbl ONTUMATBHBIM PACTIONOKEHUEM ITapTHEPOB
ABJISICTCS UX PA3MEILCHUE

A) Cc OaHOM CTOPOHBI CTOJIA,;

b) no yrmam croina;

B)  HampotuB apyr apyra.
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7. B peueBOM 3THUKETE JCIOBBIX JIFOIeH KOMIUTMMEHTHI - 3TO:
A)  YacTh MEXaHW3Ma JIECTH,;

b)  yacTh pe4eBOro 3TUKETA;

B)  ummnepatus;

[')  o»TukerHas gopmya.

8. BepHo Jii yTBEpXKICHHE, YTO JIPEBHETPEUCSCKUM (PHIIOCO()OM, ONMPEICTUBIIHM
ATUKY KaK HayKy O JOOPOJETENH, ObLT APUCTOTEIH?

A) nma;

b) wner.

9. Yro sBIIsICTCSI OCHOBOM JICJIOBOTO B3aUMOICHUCTBUS:
A) caMoOyBa)KEHWE;

b) nosepue;

B) npeanpuHuMAaTenbckas CrioCOOHOCTb.

10. K conuaibHbIM KOMIIOHEHTaM J€JI0BOM PEMYTalld OPTraHU3alMi OTHOCSATCA:
A) coruanbHbIe OJara;

b) oOmecTBeHHas KU3Hb;

B) couwnanbHas OTBETCTBEHHOCTH;

I') coumansubie rapanTuu no Tpygosomy Konekcy PO.

11. BepHocTh, TpPENaHHOCTh OpPraHU3AIMHU, TOCYAAPCTBY - 3TO OCOOEHHOCTH
ATUKU OHU3HEca:

A)  KuTaiicKOH;
b)  smonHckoif;
B) poccuiickoil.

12. K xoMIoHEHTaM JIeJTI0BOU penmyTaiii OPraHu3aIllii OTHOCATCS:
A) coumanbHas;

b) MopanbHas;

B) d¢wunancosas;

[') pbHOYHAS.

13. JIyumie 3annomuHaeTcsi HH(OpMAIHS, pacroioKEeHHas COOOIICHHUS:
A) B Hauane;
b) B KkoHIIE;
B) B cepenune.
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14. TlapanuHrBUCTHKA MPECTaBIsET cOOOM YacTh BepOAIbHOW KOMMYHUKAIIUH,

HeBepOaIbHas peakuus:

. Ilox »TUKOM AeJI0OBOTO OOIIECHUS IIOHUMAETCS:

YUUTHIBAIOIIAS

A)  Imama3oH roJoca;

b) IIEBYYECTh I'0JI0CA,;

B)  ToHanmbHOCTH romoca.
15. TloxpacHeHue JMIa - 3TO
A)  mpousBoJbHASA,

b)  Hempou3BosbHASA;

B)  wunTyHTHBHAaL.

16

A)

cBOeMY MpoeCCUOHATILHOMY JI0JITY;

b)

COBOKYITHOCTb MOPAJIBHBIX HOPM, ONPCACIIAIONIMX OTHOIICHHUC YCIOBCKA K

COBOKYIIHOCTBb HPABCTBCHHBIX HOPM M IIPpaBUJI, PCTYIIMPYIOMINX ITOBCACHUC U

OTHOIICHMUA JIIOIIGI;’I B HpO(bGCCHOHaHBHOﬁ JCITCIbHOCTH,

B) CHCTCMa O6H_[I/IX HGHHOCTGﬁ U IIpaBHJI 9THKH, BKIIFOYAIOIIasa ATUYCCKUU KOJICKC

Y KapTy 3TUKHU OpraHU3alUu.

17
A)
b)
B)

18.

A)
b)
B)

19.

A)
)
B)

20
A)
b)
B)

. BaxxHemmMu KateropusiMu 3TUKHU SIBJISTFOTCS:

J00pO U 3J10;
BEXKJINBOCTD,
CIIPaBEIJTUBOCTbD.

ekt Momuanus;

K xommyHuKarmmoHHBIM d(pPexTaM He OTHOCUTCS:

addekt penakcaiuu (pacciadiieHus);

¢ PeKT MHTOHAIMH U Tay3.

HesepbanbpHOe ob1IeHKE - 3TO:

0O0IIIeHre TOCPEICTBOM ITU(POBBIX CUCTEM;
oO0IIIeHre TOCPEICTBOM HEPEUEBHIX 3HAKOBBIX CHCTEM,

nepenaya uHGoOpMaIMu Ipy MOMOIIHU A3bIKa, TO €CTh B CJIOBECHOU (popme.

. I[GJ'IOBOG 06IHCHI/IC BKJIIOYaCT HCCKOJIBKO 3TAIlOB, K KOTOPBbIM OTHOCATCA:

00CYXJICHHE U PEIICHHE MPOOIIEMBI,

YCTAaHOBJICHHMC KOHTAKTa,

BBIXOJ] U3 KOHTAKTa,

23



I)

21,

KOHTPACTHOE B3aUMO/ICUCTBHE.

OcHoBY HeBepOaTbHON KOMMYHHMKAIIMU COCTABJISIOT:

A) axTopsl OKpyXkKarolie cpebl;

b) nperpaapt Ha myTH 0OMeHa HHGOPMAIIHEH;
B) nekcuka peun;

[') monco3Hanue, CBUIETENBCTBYIONIEE O ICUCTBUTEIBHBIX AIMOIUAX OTIPABUTEIIS.

22.

A)
b)
B)

23.

A)
b)
B)

24,

A)
b)
B)
I)

25.

A)
b)
B)
I)

26.

ITo3a, xecT, MUMHKA, TTOXOJIKA - OTO:
TaKECHKa,
KWHECHKA,
MPOKCEMUKA.

CymiecTByeT clieytoias 30Ha B JIEI0BON KOMMYHHKAIIUH:
coluasnbHas,

KOJUIEKTUBHAS,

WHIUBUTyalIbHASL.

B cucremy npUHIIMIIOB 1€I0BOTO OOLIEHUS! BXOIAT:
JOCTATOYHOCTh HH(POPMALIHH.

KauecTBO MH(opManuu;

OJITHOHAIPABJIEHHOE COJICHCTBHUE;

IIPUHLUI IOJITHOMOYHN U OTBETCTBEHHOCTH.

K conmepxaHuio TeIOBBIX TUCEM MPEIBSIBISIIOTCS CIEAYIONINE TPeOOBaHUS:
rPaMOTHOCTb,

SMOIIMOHAIBLHOCTb,

KpPaTKOCTb;

KOPPEKTHOCTb.

MoskHO 71 TeneOHHbBIE TePEroBOPhl pACCMATPUBATh KaK Cydyail MPOBEACHUS

JIEJIOBOM Oecenbl?

A)
b)

27.

A)
b)
B)

MOKHO;
HEJIB3S.

Pe3tome coepKuT creayronryo HHPOpMaIIrio:
OCHOBHBIC JINUHEIEC JaHHBIC,
OTIBIT PabOTHI;
JKU3HEHHBIN OIIBIT;
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[') mnpodeccuonanbHbie HABBIKK U 3HAHMUSL.

28. Tlo3uTHBHBIE CBOMCTBA BO3ZMOYKHOIO JICJIOBOTO MapTHEPA — ATO:
A) noGponymiue;

b) mopsano4YHOCTH;

B)  KOMIETEHTHOCTH;

I HaAEKHOCTD.

29. BripazuTtenbHble ABUKEHUS MBIIIII JUIA — 3TO:
A) MaHTOMUMUKA,

b)  HeBepOanbHBIC TOMEXH,

B) wmumuxka.

30. YenoBek HE BOCIPUHUMACT COOOIIECHHUS, TTOTABAEMBIE CO CKOPOCTHIO CBHIIIIC:
A)  OJHOrO CJIOBa CEKYH/Y;

b) 2 CIIOB B CEKYH/Y;

B) 2,5 cnoB B cexyHuy.
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